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Summary 
There are four fire departments and an independent ambulance service that provide 
emergency response to fire, rescue and medical emergencies on the Island of the 
Wildwoods. The focus of the project is two of the fire departments – the City of North 
Wildwood (NWFD) and the City of Wildwood (WFD) – and the Borough of Wildwood 
Crest Rescue EMS Service (WCEMS), all of which are participating in this project to 
document their existing operations and identify opportunities for improvements in the 
future. This engagement explicitly excludes the volunteer portions of the two city fire 
departments, the Wildwood Crest Fire Department and the West Wildwood Volunteer 
Fire Company, from the entire project.  

The three participating entities serve an estimated permanent population of 12,000 
residents and an estimated 250,000 visitors and seasonal residents during peak 
summer weekends, as the island is a major tourist destination. 

The three entities each provide their services in a unique and independent manner. 
They are dispatched by different organizations, have separate chains of command and 
have different key equipment. Despite their differences, they routinely operate 
together for significant events such as structure fires and technical rescues or when 
demand for services requires it. The two fire departments have also been expanding 
their paid staff to ensure that they have an adequate first-line response. The three 
entities have sought this report to explore the existing conditions and guide them in 
identifying opportunities for action.  

This summary provides a high-level overview of the report. Full details are in the 
sections that follow.  

Fire & EMS Service Overview 
There are four fire departments and a municipal ambulance service that provide fire, 
rescue and basic life support transport to the residents and visitors of Greater 
Wildwood. This project focused on the North Wildwood Fire Department’s (NWFD) 
career operations, the Wildwood Fire Department’s (WFD) career operations and the 
Wildwood Crest Emergency Medical Services (WCEMS). Inside the fire departments in 
Wildwood and North Wildwood, there are also volunteer fire companies that were not 
studied as part of this project. As well, the fire departments in West Wildwood and 
Wildwood Crest were excluded. 

The NWFD has typical minimal staffing of four firefighters on duty each shift and WFD 
typically has five. During busier months of the year, those numbers can double as the 
call demand increases significantly. The on-duty firefighters staff a ladder truck (quint) 
and ambulance in North Wildwood. In Wildwood, they staff an engine (squad) and an 
ambulance. In the busier summer season, additional staffing is assigned to ambulance 
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and apparatus as needed to meet demands. Wildwood Crest staffs a single ambulance 
for most of the year and increases its staffing during the busier months, as well. When 
necessary, each organization will use callbacks to increase staffing. North Wildwood 
will also request volunteer firefighters to respond for larger events. 

The frontline fire apparatus for the two departments includes several recent 
acquisitions, including a 2020 Quint for North Wildwood and a 2016 Squad (engine) 
for Wildwood. There is also a 2020 Heavy Rescue that is housed at Wildwood and 
staffed as a regional asset for the Cape May County Regional Urban Search and Rescue 
Team (RUST). There are potential purchases in the next few years, including a 
replacement for a 1992 Engine and 2008 Ladder in North Wildwood and an 
ambulance in each department.  

The agencies respond to a combined 17 calls per day, on average, over the course of a 
year. About 70% of those calls are for an ambulance. The volume noticeably increases 
during June, July and August, where it is twice the rate of the other months. In the 
busiest month, July, the average daily call volume is 38. Sixty-three percent of calls are 
for ambulances. 

Agency 2018 2019 2020 Avg 

Daily 
Average 
Calls for 
Service 

Daily Peak 
Season 

Avg. Calls 

Daily 
Off Peak 

Avg. 
Calls 

North 
Wildwood FD 
(Fire Calls) 

1,512 1,346 1,274 1,352 3.7 5.2 3.1 

North 
Wildwood FD 
(EMS Calls) 

1,103 1,143 1,098 1,103 3.1 5.1 2.1 

Wildwood FD 
(Fire) 

1,667 1,561 1,694 1,599 4.4 6.2 3.4 

Wildwood FD 
(EMS) 

2,423 2,224 2,306 2,359 6.5 10.0 4.3 

Wildwood 
Crest (EMS) 

1,107 823 778 903 2.5 4.0 1.7 

Estimated 
Total 
Volume* 

6,707 6,090 6,123 6,295 17.2 30.5 14.6 

*Estimated total volume is all EMS calls, 70% of WFD and 60% of NWFD based on overlap of EMS and 
fire calls. Peak season is June, July, August, and September 

 

The cost of the North Wildwood FD is about $1.6 million, annually, and Wildwood FD is 
$2.0 million, annually. For Wildwood Crest’s EMS Operation, the cost is $700,000, 
annually. Charges for ambulance transports only bring in between 15% to 25% of the 
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cost of the fire departments for the fire and EMS services. In contrast, WCEMS, in one 
recent year, covered almost 40% of its cost through ambulance billing. 

Key Findings 
 The leadership of the three municipalities focused the report on the operation of 

the career fire departments in North Wildwood and Wildwood and the EMS service 
in Wildwood Crest because they felt those functional areas were most appropriate 
for consideration of a merger.  

 There are enough fire and basic EMS assets (personnel and equipment) to meet the 
needs of the community during most time periods, especially through the use of 
mutual aid and demand-staffing. Adverse weather events and large gatherings tax 
the available resources. Seasonal staffing increases also ensure adequate staffing. 

 Looking at key areas, the current fire and EMS operations do meet the needs of the 
community, based on rapid response times and a fair distribution of mutual aid. 
However, if a new fire and EMS service was created from the ground up today, it is 
unlikely that it would operate as separate departments because the geography is 
relatively small and consistent in character. 

 The two fire departments are both judged by the Insurance Service Organization to 
provide top-tier fire protection, with a rating of 2 (NWFD) and 3 (WFD), placing 
them in the top 25% of departments in New Jersey (a lower score on the 1-10 scale 
is better). The rating considers dispatch, water supply and numerous fire 
department characteristics. 

 The two fire departments spend more time responding to medical emergencies 
than any other response activity, with medical emergencies accounting for more 
than 70% of the call volume. 

 The locations of the two career fire stations are appropriate to provide a prompt 
fire department response to the areas that they service. This is illustrated both by 
mapping of response distances and by response times that are consistently below 
five minutes. 

 The call volume for the island more than doubles during the months of June, July 
and August. The call volume in July is consistently the busiest. This requires 
seasonal changes in how the agencies operate.  

 The Wildwood Fire Department pays its staff more than North Wildwood at most 
steps of the contract pay scale and has a more valuable benefits package. 
Wildwood Crest has a much lower starting wage for its EMT positions but has 
recently increased it to attract and retain workers. 
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 Both fire departments have indicated that hiring seasonal firefighters has become 
more challenging in recent years. Wildwood Crest indicates that they also have 
trouble recruiting and retaining EMTs for their service. Because of New Jersey Law, 
the ambulances only provide basic life support services and must rely on a 
paramedic unit affiliated with Atlanticare Hospital System to provide more 
advanced care. This unit typically responds from off the island or meets 
ambulances during their transport to the hospital for serious cases. 

 The ambulance station locations are also appropriate for providing a prompt 
response to the calls for service and to provide mutual aid to one another upon 
request. 

Opportunities for Action 
The premise of this project was to consider opportunities to improve the fire and EMS 
service for the residents and visitors to the island and, if possible, lower the current 
rate of cost increase for these services. At the outset of the project, the scope was 
limited to consideration of only the career firefighters and emergency medical 
technicians. The focus of the project was the career staff and their operations at WFD, 
NWFD and the Wildwood Crest EMS services. The volunteer firefighters in those 
communities were not considered for any potential changes. 

The opportunities available to the municipalities range from maintaining the status 
quo to broad scale reshaping of the operations such as consolidating the fire 
departments of Wildwood and North Wildwood or the creation of a shared service 
agreement that covers all three paid services. In addition to the larger structural 
changes, several smaller scale operational improvements are presented for 
consideration. The suggestions are presented in the summary as bullet points. A more 
detailed explanation follows in the report. 

Maintain the Status Quo 
The existing fire and EMS services for the Wildwoods are meeting the needs of the 
community as they currently operate. NWFD and WFD spend a substantial amount of 
their time and effort responding to requests for emergency medical services. WCEMS 
is focused on EMS responses. The majority (more than 85%) of the costs for the fire 
departments (WFD and NWFD) are related to personnel. For WCEMS, the ratio is about 
the same (90%). The costs related to personnel will likely continue to rise. 

 

Create a Combined Career Fire and EMS Service for the Three 
Communities 
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Creating a career fire and EMS service that covers all three communities has the 
potential to provide incremental service improvement and minimal cost savings. It 
could also serve to reduce the growth of costs into the future. As noted, the existing 
separate services are providing a good service to the community. A combined service 
would likely bring the benefits that improve the service to the community, but there is 
limited opportunity to reduce costs. The pathway to a consolidated service can be 
through a shared service agreement or a joint meeting. 

Combine WFD and NWFD 
Combining WFD and NWFD is an alternative that brings some of the benefits of the 
three-department merger and may be easier to accomplish as a first step. The two 
organizations have nearly identical missions and very similar tables of organization. 
They already work together on an almost daily basis. This initial step could then lead 
to a further consolidation or sharing of services with Wildwood Crest in the future. A 
combination of just WFD and NWFD would have benefits very similar to a three-
municipality merger, although the scale would be slightly smaller: The pathway for a 
consolidated service would be the same for just the two departments. The two cities 
could either create a shared services agreement or create a joint meeting department. 
The wage scales for the two departments are very similar and any adjustments made 
for equity could be absorbed with minimal duress. 

Operational Opportunities 
These opportunities to make modifications to current practice could improve the level 
of service or reduce the costs for the community.  

 Reduce Off-Peak EMS Staffing in WCEMS 

 Merge Fire and EMS Dispatch into Cape May County 

 Consider the Use of “EMT Only” Staff for Peak Season 

 Reduce the Use of Lights and Sirens 

 Develop a Pipeline to Recruit Employees (and Volunteers) 

 Explore Dedicated Paramedic Service on the Island 

Moving Forward 
The Wildwoods are fortunate that their fire and EMS service are not in crisis and there 
is no immediate need for services to change how they operate. The services are 
providing a prompt and effective response to the demands of their communities. The 
departments have been evolving their operations by adding more career staff and 
bolstering their supervisory ranks. The cities have been purchasing apparatus and 
equipment to ensure that their fire and EMS personnel are able to properly respond to 
emergencies. The increased costs associated with expanded workforces and the 
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demands for apparatus have been absorbed by the municipal budgets or funded 
through grants.  

However, there are challenges ahead for the Wildwoods that the municipal leadership 
should consider how best to address. There will be capital needs associated with one 
or more of the fire stations used by career personnel. There are regular demands for 
expensive equipment and apparatus for the fire and EMS service. The support of 
volunteer firefighters will likely further diminish. The challenges of recruiting new 
employees may grow further. The Wildwoods may be in better position to respond to 
these challenges if they work as a single unit, rather than competing with each other 
or finding their own paths separately. The participating entities should continue to 
explore opportunities to cooperate, share and potentially merge while they are in a 
position of strength, rather than waiting for crisis to occur.  
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Introduction 
There are four fire departments and an independent ambulance service that provide 
emergency response to fire, rescue and medical emergencies on the Island of the 
Wildwoods. The focus of the project is two of the fire departments – the City of North 
Wildwood (NWFD) and the City of Wildwood (WFD) – and the Borough of Wildwood 
Crest Rescue EMS Service (WCEMS), all of which are participating in this project to 
document their existing operations and identify opportunities for improvements in the 
future. This engagement explicitly excludes the volunteer portions of the two city fire 
departments, the Wildwood Crest Fire Department and the West Wildwood Volunteer 
Fire Company from the entire project.  

The three participating entities serve an estimated permanent population of 12,000 
residents and an estimated 250,000 visitors and seasonal residents during peak 
summer weekends, as the island is a major tourist destination. Combined, the three 
municipalities have an area of 4.5 square miles, with a permanent population density 
of 2,600 per square mile. The peak weekend seasonal population density is about 
50,000 per square mile. This falls between the boroughs of Manhattan at 71,000 and 
Brooklyn at 33,000. 

The three entities each provide their services in a unique and independent manner. 
They are dispatched by different organizations, have separate chains of command and 
have different key equipment. Despite their differences, they routinely operate 
together for significant events such as structure fires and technical rescues or when 
demand for services requires it. The two fire departments have also been expanding 
their paid staff to ensure that they have an adequate first line response. The three 
entities have sought this report to explore the existing conditions and guide them in 
identifying opportunities for action.  

This report begins with an Overview, Key Findings and Opportunities for Action. These 
sections are followed by the Supporting Information, which documents the existing 
conditions among the three entities. Included in the Supporting Information is a 
profile of each of the entities, an analysis of calls for service, a comparison of the three 
labor contracts and an analysis of a survey of the current workforce. 

Fire & EMS Service Overview 
There are four fire departments and a municipal ambulance service that provide fire, 
rescue and basic life support transport to the residents and visitors of Greater 
Wildwood. This project focused on the North Wildwood Fire Department’s (NWFD) 
career operations, the Wildwood Fire Department’s (WFD) career operations and the 
Wildwood Crest Emergency Medical Services (WCEMS). Inside the fire departments in 
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Wildwood and North Wildwood, there are also volunteer fire companies that were not 
studied as part of this project. As well, the fire departments in West Wildwood and 
Wildwood Crest were excluded. 

The NWFD has typical minimal staffing of four firefighters on duty each shift and WFD 
typically has five. During busier months of the year, those numbers can double as the 
call demand increases significantly. The on-duty firefighters staff a ladder truck (quint) 
and ambulance in North Wildwood. In Wildwood, they staff an engine (squad) and an 
ambulance. In the busier summer season, additional staffing is assigned to ambulance 
and apparatus as needed to meet demands. Wildwood Crest staffs a single ambulance 
for most of the year and increases its staffing during the busier months as well. When 
necessary, each organization will use call backs to increase staffing. North Wildwood 
will also request volunteer firefighters to respond for larger events. 

 

The frontline fire apparatus for the two departments includes several recent 
acquisitions, including a 2020 Quint for North Wildwood and a 2016 Squad (engine) 
for Wildwood. There is also a 2020 Heavy Rescue that is housed at Wildwood and 
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staffed as a regional asset for the Cape May County Regional Urban Search and Rescue 
Team (RUST). There are potential purchases in the next few years, including a 
replacement for a 1992 Engine and 2008 Ladder in North Wildwood and an 
ambulance in each department.  

The North Wildwood fire departments is rated as a 2 out of 10 by the Insurance 
Services Organization (ISO) Public Protection Classification program, placing them 
among the best-rated 4% of departments in New Jersey. The Wildwood Fire 
Department is rated a 3, placing them among the best-rated 25%.1 

The agencies respond to a combined 17 calls per day, on average, over the course of a 
year. About 70% of those calls are for an ambulance. The volume noticeably increases 
during June, July and August, where it is twice the rate of the other months. In the 
busiest month, July, the average daily call volume is 38. 63% of calls are for 
ambulances. 

Agency 2018 2019 2020 Avg Daily 
Average 
Calls for 
Service  

Peak 
Season 
Avg. 
Calls 

Off 
Peak 
Avg. 
Calls 

North Wildwood FD 
(Fire Calls) 

1,512 1,346 1,274 1,352 3.7 5.2 3.1 

North Wildwood FD 
(EMS Calls) 

1,103 1,143 1,098 1,103 3.1 5.1 2.1 

Wildwood FD (Fire) 1,667 1,561 1,694 1,599 4.4 6.2 3.4 
Wildwood FD (EMS) 2,423 2,224 2,306 2,359 6.5 10.0 4.3 
Wildwood Crest 
(EMS) 

1,107 823 778 903 2.5 4.0 1.7 

Estimated Total 
Volume* 

6,707 6,090 6,123  6,295 17.2 30.5 14.6 

*Estimated total volume is all EMS calls, 70% of WFD and 60% of NWFD based on overlap of EMS and 
fire calls. Peak season is June, July, August, and September 

 

The cost of the North Wildwood FD is about $1.6 million annually and Wildwood FD is 
$2.0 million. For Wildwood Crest’s EMS Operation, the cost is $700,000. Charges for 
ambulance transports only bring in 15% and 25% of the cost of the fire departments for 
the fire and EMS services. In contrast, WCEMS, in one recent year, covered almost 40% 
of its cost through ambulance billing. 

 
1 More information about the ISO Public Protection Classification can be found at: 
https://www.isomitigation.com/ppc/ 
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Key Findings 
 The leadership of the three municipalities focused the report on the operation of 

the career fire departments in North Wildwood and Wildwood and the EMS service 
in Wildwood Crest because they felt those functional areas were most appropriate 
for consideration of a merger.  

 There are enough fire and basic EMS assets (personnel and equipment) to meet the 
needs of the community during most time periods, especially through the use of 
mutual aid and demand staffing. Adverse weather events and large gatherings tax 
the available resources. Seasonal staffing increases also ensure adequate staffing. 

 Looking at key areas, the current fire and EMS operations do meet the needs of the 
community, based on rapid response times and a fair distribution of mutual aid. 
However, if a new fire and EMS service was created from the ground up today, it is 
unlikely that it would operate as separate departments because the geography is 
relatively small and consistent in character. 

 The island is considered an urban area by population density and the two fire 
departments under focus are considered career by the National Fire Protection 
Association Standard for the Organization and Deployment of Fire Suppression 
Operations, Emergency Medical Operations, and Special Operations to the Public 
by Career Fire Departments (NFPA 1710). Neither department, on its own, is able to 
deploy an adequate number of firefighters to suppress a fire in a timely manner. 
The goal of NFPA 1710 is 17 firefighters for a fire in a single-family dwelling and 
nearly double that for apartments and commercial structures. However, the 
departments do have adequate personnel to respond to emergencies through the 
use of automatic aid from each other, mutual aid from neighboring departments, 
recalled career firefighters and volunteers from NWFD on some calls. The cities do 
own enough appropriate equipment to meet the equipment needs for the majority 
of risks. 

 NFPA 1710 suggests that fire companies – both engine and ladder/truck – should 
have four on-duty members. The two departments each effectively operate as a 
single company but respond on two different vehicles (fire apparatus and 
ambulance) with their on-duty staff. If the ambulance is on another call, the two 
firefighters assigned to the fire apparatus need automatic aid or other additional 
personnel to complete their tasks. By OSHA guidance, a minimum of four 
firefighters are needed to be on-scene to enter a hazardous situation (immediately 
dangerous to life or health). 
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 The two fire departments are both judged by the Insurance Service Organization to 
provide top-tier fire protection, with a rating of 3, placing them in the top 25% of 
departments in New Jersey (a lower score on the 1-10 scale is better). The rating 
considers dispatch, water supply and numerous fire department characteristics. 

 The two fire departments spend more time responding to medical emergencies 
than any other response activity, with medical emergencies accounting for more 
than 70% of the call volume. 

 The locations of the two career fire stations are appropriate to provide a prompt 
fire department response to the areas that they service. This is illustrated both by 
mapping of response distances and by response times that are consistently below 
five minutes. 

 The call volume for the island more than doubles during the months of June, July 
and August. The call volume in July is consistently the busiest. This requires 
seasonal changes in how the agencies operate.  

 The Wildwood Fire Department pays its staff more than North Wildwood at most 
steps of the contract pay scale and has a more valuable benefits package. 
Wildwood Crest has a much lower starting wage for its EMT positions but has 
recently increased it to attract and retain workers. 

 Both fire departments have indicated that hiring seasonal firefighters has become 
more challenging in recent years. Wildwood Crest indicates that they also have 
trouble recruiting and retaining EMTs for their service. Because of New Jersey Law, 
the ambulances only provide basic life support services and must rely on a 
paramedic unit affiliated with Atlanticare Hospital System to provide more 
advanced care. This unit typically responds from off the island or meets 
ambulances during their transport to the hospital for serious cases. 

 The ambulance station locations are also appropriate for providing a prompt 
response to the calls for service and also to provide mutual aid to one another on 
request. 

 The following observations are based on the responses to a workforce survey: 

 Greater Wildwood Fire and EMS personnel at North Wildwood FD, Wildwood FD 
and Wildwood Crest EMS all generally feel that they give high-quality service to 
the residents and visitors in Greater Wildwood. 

 Employees generally feel that their responses to emergencies and their 
professionalism are strengths, while all feel that staffing levels are the biggest 
weakness. 
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 Personnel are ambivalent about the possibility of a merger, with North 
Wildwood and Wildwood splitting their opinions, while Wildwood Crest 
personnel were most opposed. 

 A repeated concern is how a non-fire department will merge with fire 
departments and how EMT-only staff would be treated or compensated in an 
organization of otherwise combined fire/EMS personnel. 

 Respondents see egos, conflict over leadership, and cultural and contractual 
differences as the biggest barriers to a merger. 

 While more than half of Wildwood firefighters that responded to the survey live 
in the district and on the island, only 25% of North Wildwood firefighters live on 
the island and only a third of the Wildwood Crest EMTs. 

 The workforce is predominately male, white and under the age of 40. 

 More than 90 percent of the career firefighters were volunteers somewhere 
before they were hired. 

 According to Census reports, the permanent population of the island has declined 
slightly in recent years. However, anecdotal reports are that second homes are 
being occupied on a more frequent basis, leading to an effective increase in 
population. Summertime peak population remains high – perhaps 10 to 20 times 
more than the base population.  

Opportunities for Action 
The premise of this project was to consider opportunities to improve the fire and EMS 
service for the residents and visitors to the island and, if possible, lower the current 
rate of cost increase for these services. At the outset of the project, the scope was 
limited to consideration of only the career firefighters and emergency medical 
technicians. The focus of the project was the career staff and their operations at WFD, 
NWFD and the Wildwood Crest EMS services. The volunteer firefighters in those 
communities were not considered for any potential changes. 

The opportunities available to the municipalities range from maintaining the status 
quo to broad scale reshaping of the operations such as consolidating the fire 
departments of Wildwood and North Wildwood or the creation of a shared service 
agreement that covers all three paid services. In addition to the larger structural 
changes, several smaller scale operational improvements are presented for 
consideration. 
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Maintain the Status Quo 
The existing fire and EMS services for the Wildwoods are meeting the needs of the 
community as they currently operate. Since the last comprehensive study in 2002, 
there have been several changes to the fire and EMS service. The number of career 
staff has increased by about 25% for WFD and 50% for NWFD. Anecdotes from the 
career staff and city officials indicate the role of the volunteers for WFD has been 
reduced to almost nothing and NWFD volunteers are used only on a limited set of 
events. The two cities have been addressing their ongoing capital needs, particularly in 
regard to apparatus. WCEMS was not a focus of that prior study.  

Considering major benchmarks for performance, the WFD and NWFD both have 
strong Insurance Service Organization ratings. Through their automatic aid and 
mutual aid agreements, both fire departments have the ability to meet established 
response guidelines for equipment, personnel and command staff. This reliance on 
their neighbors is appropriate given the size of the departments and the communities 
they serve.  

NWFD and WFD spend a substantial amount of their time and effort responding to 
requests for emergency medical services. WCEMS is focused on EMS responses. The 
small geographic size of the communities facilitates a rapid response of a basic life 
support ambulance. Frequently, WFD and NWFD also send an EMT-staffed fire 
apparatus to assist. Mutual aid is rarely needed for routine EMS responses, although 
the need for mutual EMS responses increases during busy summer months. 

There are some downsides for the status quo. NWFD and WFD are facing possible 
capital building needs for their primary fire stations. Both stations have deficiencies 
related to spaces for personnel and equipment that will possibly need to be addressed 
in the next five to ten years. All three departments expressed varying degrees of 
concern related to recruiting and retention of staffing that might inhibit their ability to 
meet the current staffing levels or expand them in the future. There is also the 
possibility that NWFD will be unable to rely on volunteers at the level of effort they 
currently can right now. 

The majority (more than 85%) of the costs for the fire departments (WFD and NWFD) 
are related to personnel. For WCEMS, the ratio is about the same (90%). The costs 
related to personnel will likely continue to rise. For example, WCEMS had to 
significantly increase their hourly wage to retain and recruit staff. Also, both fire 
departments expressed concern regarding recruitment of seasonal help and the 
possible need to increase the pay scale for those positions. Finally, the costs of health 
insurance and contractual pay increases will lead to continued growth of costs for the 
fire and EMS services in the Wildwoods. 
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Create a Combined Career Fire and EMS 
Service for the Three Communities 
Creating a career fire and EMS service that covers all three communities has the 
potential to provide incremental service improvement and minimal cost savings. It 
could also serve to reduce the growth of costs into the future. As noted, the existing 
separate services are providing a good service to the community. A combined service 
would likely bring the following benefits: 

 A larger workforce to draw upon for routine scheduling and emergency response 
needs; 

 Elimination of municipal boundaries for emergency response; 

 Further enhancement of interoperability between the fire departments; 

 Improved management and delivery of training through specialization; 

 Potential to reduce capital costs related to a new radio system; 

 Better coordination of resources and the potential for dynamic deployment; and  

 A deeper supply of command staff for large emergencies. 

There are also some likely drawbacks for a combined department. The drawbacks 
include: 

 A combined department would yield limited savings, as it would need the same 
level of line staff, equipment and stations as the existing agencies currently have to 
maintain the expected level of service during busier times of the year; 

 Short-term expenses related to reorganization may overshadow any savings; 

 Personnel cost savings would be minimal as only one or two senior positions 
might be eliminated or reduced in rank during the reorganization; 

 Front-line workers fall into two primary categories: FF/EMT and EMT Only; 

 While the FF/EMT employees have similar pay and retirement benefits, the EMT-
only positions are paid less and have a less lucrative retirement benefit. Creating an 
equitable compensation structure would lead to increased costs.  

 Although subject to negotiation, line firefighters and captains would likely be 
brought to the higher pay scale. If this had occurred in 2021, the NWFD workforce 
would have been paid about $110,000 more in base salary, based on the WFD 
agreement; 
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 None of the three involved departments has adequate administrative space in their 
current configuration to house a combined operation; and  

 The culture of the three departments is noticeably different and will require special 
attention to bring to common ground during a consolidation. 

Pathway for Consolidated Service 
If the decision is made to consolidate the three career departments into a single 
organization, there are two likely pathways for the municipal governments to 
consider: using a shared service agreement or creation of a “joint meeting” to operate 
the career fire and EMS services. Title 14A, Section 65 of New Jersey statutes 
empowers local governments to enter shared service agreements with one another, or 
to form a joint meeting or a regional service agency to deliver a public service through 
a joint contract.  

Shared Service  

Shared service agreements must specify the specific services to be performed; 
standards for performance; the estimated cost of services and how they will be 
allocated during the agreement; a schedule for payments; and the agreement’s 
duration, among other provisions. The term must be at least 2 years, and defaults to 10 
years unless otherwise stated in the agreement.  

Joint Meeting 

A joint meeting, by contrast, is a new entity created to deliver a public service jointly 
on behalf of two or more local governments. A joint meeting is an independent 
political subdivision and is empowered to hold and sell property, enter contracts, and 
otherwise take actions necessary to carry out a specific public service. The governing 
bodies of all participating entities must approve a contract forming the joint meeting. 
The entity is overseen by a management committee of at least three members; each 
participating government can appoint one member, and appointed members can 
select another to reach an odd number of seats.  

The contract that establishes the joint meeting should set forth the service to be 
delivered; how it will be provided jointly; the respective duties of each municipality 
involved; and the terms and conditions of each government’s continued participation 
in the joint meeting. Local governments can apportion shared costs based on assessed 
property values, population or other factors as they see fit. The term of the joint 
contract cannot exceed 40 years.  

If staff involved in a joint meeting fire service are represented by different bargaining 
units, their existing labor agreements remain in effect until a new joint contract can be 
negotiated. Participating governments need to develop an employment reconciliation 
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plan that outlines how their staff will be transferred to the joint meeting, retained or 
terminated, and providing that terminated employees receive a payment of one 
month’s pay for each five-year period of service. If Civil Service employees will be 
affected by a joint meeting, the state’s Civil Service Commission must review and 
approve the reconciliation plan prior to approval of the joint meeting.  

Combine WFD and NWFD 
Combining WFD and NWFD is an alternative that brings some of the benefits of the 
three department merger and may be easier to accomplish as a first step. The two 
organizations have nearly identical missions and very similar tables of organization. 
They already work together on an almost daily basis. This initial step could then lead 
to a further consolidation or sharing of services with Wildwood Crest in the future. A 
combination of just WFD and NWFD would have benefits very similar to a three-
municipality merger, although the scale would be slightly smaller: 

 A larger workforce to draw upon for routine scheduling and emergency response 
needs; 

 Elimination of municipal boundaries for emergency response; 

 Further enhancement of interoperability between the fire departments; 

 Improved management and delivery of training through specialization; 

 Potential to reduce capital costs related to a new radio system; 

 Better coordination of resources and the potential for dynamic deployment; and  

 A deeper supply of command staff for large emergencies. 

Similarly, the drawbacks for a two-department merger would mimic those of a three-
department merger including:  

 A combined department would need the same level of line staff, equipment and 
stations as the existing agencies currently have to maintain the expected level of 
service during busier times of the year. 

 Short-term expenses related to reorganization may overshadow any savings; 

 Personnel cost savings would be minimal as only one or two senior positions 
might be eliminated or reduced in rank during the reorganization; 

 Although subject to negotiation, line firefighters and captains would likely be 
brought to the higher pay scale. If this had occurred in 2021, the NWFD workforce 
would have been paid about $110,000 more in base salary, based on the WFD 
agreement; 
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 Neither of the involved departments has adequate administrative space in their 
current configuration to house a combined operation; and  

 The culture of the two departments is noticeably different and will require special 
attention to bring to common ground during a consolidation. 

The pathway for a consolidated service would be the same for just the two 
departments. The two cities could either create a shared services agreement or create 
a joint meeting department. The wage scales for the two departments are very similar 
and any adjustments made for equity should be absorbed with minimal duress. The 
estimated additional cost is about $110,000. The municipal leadership of a bilateral 
consolidation would require less negotiation and it is more likely that a plan 
acceptable to both parties could be developed.  

Operational Opportunities 
These opportunities to make modifications to current practice could improve the level 
of service or reduce the costs for the community.  

Reduce Off-Peak EMS Staffing in WCEMS 
During the slower months of the year, the EMS call volume on the island drops 
substantially. The average daily volume for the island is about three times higher in 
July and August than the off-peak months. In June and September, it is double the off-
peak months. During the months of October to April, WCEMS responds to an average 
of 1.6 calls per day and NWFD to an average of 1.8 ambulance calls per day. It would 
be possible to reduce the staffing at WCEMS in response to the lower call volumes. 
Detailed call data was not available from WCEMS for this report, but based on EMS 
response trends in other communities, it is likely that there are very few calls during 
the overnight hours for WCEMS. For seven months out of the year, Wildwood Crest 
could reduce its staffing by not crewing an ambulance on the overnights and instead 
contract for service from WFD. Both NWFD and WFD have a similar drop in volume, 
but because of the dual purpose (firefighter and EMT) staffing, they can’t make a 
similar adjustment. 

 EMS Calls for Service NWFD WFD WCEMS Avg for 
Island 

January 1.9 4.1 1.7 7.7 
February 1.9 3.9 1.6 7.3 

March 1.8 4.1 1.5 7.3 
April 1.6 4.1 1.6 7.3 
May 3.2 5.9 2.5 11.6 
June 4.8 8.8 3.9 17.5 
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 EMS Calls for Service NWFD WFD WCEMS Avg for 
Island 

July 6.2 12.3 4.9 23.4 
August 5.5 10.9 4.3 20.6 
September 4.0 8.0 3.1 15.2 
October 1.9 4.9 1.8 8.7 
November 2.0 3.8 1.6 7.4 
December 2.1 4.0 1.4 7.5 

 

Merge Fire and EMS Dispatch into Cape May County 
Dispatch operations for the fire departments were not a focus of the project. NWFD 
and WFD both are dispatched by their police departments. WCEMS is dispatched by 
Cape May County. During project interviews, participants highlighted that the current 
radios used in NWFD and WFD are from an older generation of technology and lack 
resilience. The two cities are actively considering upgrading their radio systems. Cape 
May County’s radio system and dispatching offer enhanced interoperability with 
neighboring departments, improved radio technology, and enhanced call processing 
capabilities. There is a cost associated with moving operations to the county, but the 
benefits in improved operations and avoiding the cost of maintaining radio 
infrastructure likely make this a preferred alternative.  

Consider the Use of “EMT Only” Staff for Peak Season  
While both fire calls and EMS calls increase during the busy summer months, the 
increase is sharper for EMS calls. NWFD and WFD both hire seasonal employees to 
help them manage the increased demand for services. While having an employee that 
can handle all tasks may be preferred, a potentially 15 percent less expensive option 
for a seasonal hire would be an EMT-only position. Firefighter EMTs need to be 
certified and trained in two unique disciplines. During interviews, it was indicated that 
the recruiting pool for those dual credentialed positions was smaller than in years past. 
One potential solution is the single credentialled EMT employee. The pay rate for 
EMT-only positions at WCEMS increased during the study and is now equal to the 
part-time staff at the fire departments. It is possible that all of the part-time positions 
may have higher pay rates in future years. People certified as firefighters and EMTs 
may be able to command a higher salary than those who are just EMTs, which makes 
the latter a potentially less-expensive option. 

Reduce the Use of Lights and Sirens 
Responding with lights and sirens is substantially more hazardous to employees and 
the public than responding to a call with the flow of traffic. Using lights and sirens has 
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been shown to reduce response time by only one to two minutes and increases the 
wear and tear on vehicles. Current recommendations from multiple sources, including 
the International Association of Fire Chiefs2 and the NHTSA Office of EMS3, are that use 
of lights and sirens should be limited both on response and transport to the hospital. 
Based on interviews and patient care report data, it appears that NWFD and WFD 
respond to nearly every call with lights and sirens and transport many patients with 
lights and sirens. Data from WCEMS was not available for analysis. All three 
departments should develop policies to reduce their response to calls and transport of 
patients with lights and sirens. 

Develop a Pipeline to Recruit Employees (and Volunteers) 
from the Year-Round Community 
Historically, the departments have drawn their employees from the community. For 
WFD, more than half of full-time employees live in the district. However, for NWFD 
and WCEMS, less than one-in-five lives in the district. Most of the full-time employees 
started their career involvement in public safety as volunteers, but across the country 
and in New Jersey, the number of volunteers is declining. All of the departments 
should collaborate to develop an active recruiting process for full time, seasonal and 
volunteers that draws from the community. In particular, an effort should be made to 
reach out to groups that are underrepresented in the workforce such as women and 
the Latinx community in Wildwood. Only one survey respondent indicated they were 
a woman and all respondents identifying a race/ethnicity chose white. 

Explore Dedicated Paramedic Service on the Island 
Under New Jersey statute, paramedic service is limited to organizations that are 
affiliated with hospitals. An estimated one-in-five to one-in-three patients may benefit 
from prehospital care from a paramedic. The existing EMS system relies on having the 
paramedic ambulance respond from off the island on request. A better situation would 
be arranging for a paramedic service to be prepositioned on the island, especially 
during peak times. Further, it would be appropriate for the municipalities to push for 
changes to state law for the ability to staff their own paramedics. 

Moving Forward 
The Wildwoods are fortunate that their fire and EMS service are not in crisis and there 
is no immediate need for services to change how they operate. The services are 
providing a prompt and effective response to the demands of their communities. The 

 
2 https://www.iafc.org/docs/default-
source/1safehealthshs/vehclsafety_iafcpolandproceds.pdf?sfvrsn=b5e5da0d_2 
 
3 https://www.ems.gov/pdf/Lights_and_Sirens_Use_by_EMS_May_2017.pdf 
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departments have been evolving their operations by adding more career staff and 
bolstering their supervisory ranks. The cities have been purchasing apparatus and 
equipment to ensure that their fire and EMS personnel are able to properly respond to 
emergencies. The increased costs associated with expanded workforces and the 
demands for apparatus have been absorbed by the municipal budgets or funded 
through grants.  

However, there are challenges ahead for the Wildwoods that the municipal leadership 
should consider how best to address. There will be capital needs associated with one 
or more of the fire stations used by career personnel. There are regular demands for 
expensive equipment and apparatus for the fire and EMS service. The support of 
volunteer firefighters will likely further diminish. The challenges of recruiting new 
employees may grow further. The Wildwoods may be in better position to respond to 
these challenges if they work as a single unit rather than competing with each other 
or finding their own paths separately. The participating entities should continue to 
explore opportunities to cooperate, share and potentially merge while they are in a 
position of strength rather than waiting for crisis to occur.  
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Supporting Information 
City of North Wildwood Fire Department 
Career Personnel 
North Wildwood has 18 full-time career staff of all ranks. Part-time firefighters vary in 
number based on the season from a low of about 15 to a high of 24. All are certified as 
EMTs and certified firefighters. The typical on-duty staffing is three full-time 
firefighters, a part-time firefighter (when available) and a full-time captain on duty. 
They all work out of a single fire station. During peak months of the year, the staffing 
increases through the use of part-time firefighters, leading to six or seven firefighters 
on duty. The full-time staff are represented by a union, Firemen’s Benevolent 
Association Local # 56. 

Career Staff Number 

Full Time Firefighters 12 

Part Time Firefighters 15 to 24 
 (varies on season) 

Certified EMT (or higher)  40 

Captains 4 

Battalion/Deputy/Assistant Chiefs 1 

Chief  1 

Training 
Annual required training includes refresher courses on blood-borne pathogens, “Right 
to Know,” HAZWOPER and HAZMAT Ops refreshers, SCBA competency, bailout 
training, EMT core refresher, and CEVO refresher. All full-time firefighters received live 
fire training annually. There are monthly training topics that are covered at the 
platoon level. 

Officers are required to have a minimum of three years’ experience as a firefighter, 
Firefighter 1, Incident Management 1, Hazardous Materials Awareness, Hazardous 
Materials Operations, Open Water Rescue Operations certification, along with 12 hours 
Building Construction and 24 hours Fire Suppression training within the past three 
years. By the time they are officers, they have completed over a thousand hours of 
training including numerous formal classes. 

Apparatus drivers are generally required to have CEVO Fire 3 certification and 
Hazardous Materials Operations Course certification, as well as driver/operator-
pumper course certification, when applicable. This training includes 60 hours of initial 
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apparatus driver training and 10 hours annually and a recertification process every 
three years. 

Physical exams and fit testing are conducted annually for all firefighters including part-
time and volunteers. Initial screening is done using a local medical provider and the 
annual physicals involve bringing an occupational health company on site. 

Apparatus 
While the focus of the study is the career department, all of the equipment operated 
by the department is listed below.  The career staff typically operate the apparatus 
kept at the Headquarters Station. There is a plan to replace an engine and a ladder in 
the next fiscal year. Engine 2 and Ladder 2-2 are the likely replacements. The City has 
been placing about $100,000 a year in a fund for apparatus replacement.  

Table 1. North Wildwood Fire Dept. Apparatus 

Type Designation 
(Station) 

Year Mfr.  Features 

Ladder/Quint Ladder 2  
(HQ) 

2020 Ferrara 2000 GPM, 500 gal tank, 107’ aerial, 750’ 5” supply 
hose, 650’ 2.5” suppression hose, 600’ 2” suppression 
hose, Pro-pack portable foam, hydraulic extrication 
tools, thermal imaging cams, gas meter, 1 40’ ladder, 1 
35’ ladder, 2 28’ ladders, 1 24’ ladder, 2 16’ ladders, 1 10’ 
ladder, AED, 6 SCBAs, 6 spare air tanks 

Engine Engine 2 
(Reserve) 

(HQ) 

1992 Beck 2000 GPM, 500 gal tank, 900‘ 5” supply hose, 300’ 3” 
supply hose, 400’ 2” suppression hose, 200’ 1.75” 
suppression hose, thermal imaging cam, 1 24’ ladder, 1 
16’ ladder, 1 10’ ladder, 5 SCBAs, 5 spare air tanks. 

Engine Engine 2-1 
(2-1) 

1998 American 
LaFrance 

2000 GPM, 750 gal tank, 1,400’ 5” supply hose, 300’ 3” 
supply hose, 900’ 2.5” suppression hose, 500’ 1.75” 
suppression hose, 200’ 2” suppression hose, foam, 
thermal imaging cam, gas meter, 1 24’ ladder, 1 14’ 
ladder, 6 SCBAs, 6 spare air tanks. 

Engine Engine 2-2 
(Reserve) 

(2-2) 

1994 Pierce 
Dash 

1500 GPM, 500 gal tank, 900’ 5” supply hose, 500’ 2.5” 
supply hose, 400’ 1.75” supply hose, thermal imaging 
cam, 1 24’ ladder, 1 14’ ladder, 1 10’ ladder, 3 SCBAs, 3 
spare air tanks. 

Ladder/Quint Ladder 2-2 
(2-2) 

2008 Pierce 2000 GPM, 500 gal tank, 105’ aerial, 1,000’ 5” supply 
hose, 400’ 1.75” suppression hose, 200’ 2.5” 
suppression hose, thermal imaging cam, gas meter, 1 
35’ ladder, 1 28’ ladder, 1 20’ ladder, 2 16’ ladders, 1 14’ 
ladders, 1 10’ ladder, AED, 6 SCBAs, 8 spare air tanks. 

Fire Boat Fire Boat 2-1 
(2-1) 

2002 Safe Boat 500 GPM, 100’ 2.5” supply hose, 100’ 1.75” suppression 
hose, 100’ 2.5” suppression hose, AED, 4 seats, drafting 
hose, Master Stream. 

Marine Marine 2-1  Carolina Flatbottom skiff 
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Type Designation 
(Station) 

Year Mfr.  Features 

ATV ATV 2 
(HQ) 

2014 Polaris Four-door, 5 passenger, 4-wheel drive w/ plow & 
winch 

 

The department also operates three ambulances (2, 2-1 and 2-2), several utility 
vehicles (to allow access to the boardwalk and fire police traffic), six high-water 
military five-ton vehicles by American General (including three with fire suppression 
equipment and one with a water tank), a high-water ambulance, and military surplus 
Humvee.. For watercraft, a rigid hull inflatable boat on a trailer and three jon boats are 
kept for high water rescue. Fire Boat 2-1 and Marine 2-1 are typically kept in the water 
at a marina on the sound side of the island at 4th Avenue. A wave runner with a rescue 
sled is also kept in the water at the inlet.  

Other Equipment 

Career firefighters are issued two sets of turnout gear. None of the gear is greater than 
10 years old. The department utilizes Morning Pride-brand gear and Scott-brand 
SCBAs. All of the part-timer and volunteer turnout gear is approaching the end of its 
life cycle and will need replacing soon. Career full-time firefighters are all issued dry 
suits for cold water rescues. They are also issued waders for rescuers. The volunteers 
do have dry suits available for rescues. The department also has six set of ballistic vests 
and helmets for active shooter situations. Each career full-time firefighter has an 
issued portable radio. There are also portable radios for each volunteer officer and 
each riding position on the apparatus. 

Equipment testing 

Pumps and hose were last tested in 2020 and are tested annually. Aerial and ground 
ladders and SCBA are tested annually by equipment testing companies using current 
industry standards. All apparatus are also under a regular vehicle maintenance 
schedule. 

Stations 
North Wildwood FD operates out of three stations. The career staff operate exclusively 
out of the Headquarters Station. The other two stations are the purview of the 
volunteers. 

The Headquarters, Station 2 at 400 New Jersey Ave., was built in 1999. It has five bays, 
hosting a reserve fire engine, ladder truck, two ambulances, utility vehicle, ATV and a 
Wave Runner (off-season). The 8,721 square foot space contains three offices and two 
sleeping spaces, along with a gear wash, breathing air cascade system, exhaust 
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capture system, security system and natural gas generator. The emergency manager’s 
office is also located on this property in temporary facilities.  

North Wildwood Volunteer Fire Company’s Station 2-1, at 1409 Central Ave., was built 
in 1927. It has three bays, hosting a fire engine, two utility vehicles and an ambulance, 
along with a fire boat and secondary boat (off-season). It does not have sleeping 
spaces, a gear wash or a breathing air cascade system. 

Anglesea Volunteer Fire Company’s Station 2-2, at 201 New Jersey Ave., was built in 
1971. It has four bays in the main area and two in an adjacent annex, hosting a fire 
engine, ladder truck, fire police boardwalk vehicle, and utility truck. The main area has 
10,100 square feet, (while the annex has 1,700 square feet), with two offices, an 
exhaust capture system, security system and diesel generator. It does not have 
sleeping spaces, a gear wash or a breathing air cascade system. 

Operations 
North Wildwood typically has its on-duty staff assigned to one BLS level ambulance 
and Ladder 2 (a quint). For nearly all calls, both on-duty vehicles respond to the event. 
The exception is lower priority EMS calls will only have an ambulance respond. If the 
ambulance is tied up on a transport, the Ladder will usually respond to the scene and 
await for a mutual aid ambulance (often from Wildwood) to respond. During peak 
times of the year, the additional staff will be used primarily to have a second 
ambulance on duty. If there is a fire or an extended event, the department will institute 
a recall of all staff. 

Volunteer staff are typically used to support the career department in the event of a 
fire or an extended incident. Their chain of command integrates into the rest of the 
department when they are activated. The volunteers are organized as two separate 
companies (15th Street and Anglesea). 

ISO Report 
Table 2. ISO Ratings 

North Wildwood had its ISO review in 2020 and earned a public protection 
classification of 2. This places North Wildwood in the top 4 % of fire departments in 
New Jersey. However, this section of the report is written on NWFD’s prior rating of a 
3. Based on the 2014 ISO report, the department scores very well in the categories of 
water supply, engine companies, pump capacity, ladder service, risk reduction and 
deployment of resources. The largest areas of improvement are in training, handling of 
fire alarms and on-duty personnel. The department needed to earn at least 4.3 
additional points to improve their classification to a 2.   
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ISO Ratings Available Credit 2014 

Communications 10 5.58 

Engine Cos. 6 5.95 

Reserve Pumpers 0.5 0.44 

Pump Capacity 3 3 

Ladder Service 4 3.79 

Reserve Ladder  0.5 0.14 

Deployment Analysis 10 9.73 

Company Personnel 15 7.29 

Training 9 0.87 

Operational Considerations 2 2.0 

Water Supply 40 37.8 

Divergences  -5.62 

Risk Reduction 5.5 4.76 

Total Credit 105.5 75.73 

Fire Calls for Service 
North Wildwood tracks their fire calls for service using a records management 
program that includes all fields required for the National Fire Incident Reporting 
(NFIRS) system. The data was provided to CGR in an Excel spreadsheet that included 
the requested fields. As part of our analysis, we filtered out duplicate responses to 
identify the demand for services in the City.  For the project, we received call data 
from 2016 to 2020.  Over those five years, the department average 1,350 calls for 
service, or about 3.7 calls per day. However, there is a substantial increase in the 
volume of calls during the summer, with 38% of calls occurring in June, July and 
August. The call volume increases to about 6 per day on average during the summer 
months.  

Calls by Month 
 

2016 2017 2018 2019 2020 Avg % of 
call by 
month 

Calls 
per 
day 
(Avg.) 

January 160 81 138 90 60 106 8% 3.4 
February 72 60 70 88 60 70 5% 2.5 
March 72 85 108 101 54 84 6% 2.7 
April 90 76 89 101 97 91 7% 3.0 
May 132 91 140 144 103 122 9% 4.1 
June 175 136 131 140 162 149 11% 5.0 
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2016 2017 2018 2019 2020 Avg % of 

call by 
month 

Calls 
per 
day 
(Avg.) 

July 165 195 239 177 182 192 14% 6.2 
August 160 182 185 158 189 175 13% 5.6 
September 113 104 138 104 121 116 9% 3.9 
October 106 93 102 94 87 96 7% 3.1 
November 69 62 100 73 80 77 6% 2.6 
December 74 74 72 76 79 75 6% 2.4 
Total Calls 1,388 1,239 1,512 1,346 1,274 1,352   

 

Calls by Hour of Day  

Calls for service for the department drop significantly during the overnight hours. The 
peak time for calls for service is during the typical business hours and into the evening. 
Nearly three-quarters of calls occur during that half of the day. 

 

 

Calls by Type 

The largest type of call for service was a rescue/EMS call, accounting for about a third 
of call calls. False alarms account for about a quarter of calls, with Hazardous 
Conditions and Service calls, together, making up another quarter of calls. The 
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substantial increase in training events is driven by a change in record keeping 
practices. 

Calls by Type 2016 2017 2018 2019 2020 Avg. Share 
of Calls 

Fire 96 81 76 54 54 72 5% 
Overpressure 
Rupture, 
Explosion, 
Overheat 

1 1 1 1 2 1 0% 

Rescue & 
Emergency 
Medical Service 
Incident* 

519 535 462 382 366 453 33% 

Hazardous 
Condition 

165 121 153 151 192 156 12% 

Service Call 183 139 176 160 150 162 12% 
Good Intent Call 45 56 87 130 72 78 6% 

False Alarm & 
False Call 

369 301 392 342 373 355 26% 

Severe Weather & 
Natural Disaster 

2 1 4 0 11 5 0% 

Special/Other 5 1 2 0 4 3 0% 

Training events 3 3 159 126 50 68 5% 

Total Fire 
Responses  

1,388 1,239 1,512 1,346 1,274 1,352  

Ambulance 
Responses* 

n/a n/a 1,135 1,143 1,098 1,125  
 

*Nearly all Rescue and EMS Calls also had an Ambulance Response. 
 

Sharing of Resources 

North Wildwood has an extensive automatic aid (always at time of dispatch) and 
mutual aid (when needed) agreements with the Wildwood Fire Department. Reflecting 
back on the last three years, the department has sent or received aid on at least a third 
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of fire calls. Of the aid exchanged, North Wildwood sends resources two-thirds of the 
time and receives resources on one third.  

Mutual Aid and Automatic Aid 2018 2019 2020 

Aid Given or Received 449 441 448 
Mutual Aid Received 38 22 28 

Automatic Aid Received 124 144 111 

Mutual Aid Given 51 31 47 
Automatic Aid Given 236 243 261 

Other Aid Given 0 1 1 
No Aid Given or Received 914 782 791 
Total Calls  1363 1223 1239 

 

The vast majority of the aid received is from Wildwood, who provided more than 90% 
of the aid received by North Wildwood. The reports do not indicate where mutual aid 
was sent, although information from Wildwood shows that most of NWFD’s aid goes 
to Wildwood.. 

Agency Received Aid from 2018 2019 2020 

Stone Harbor 1 1 5 
North Wildwood  2 1 1 
Wildwood Fire 155 162 136 
Wildwood Crest Fire 2 

 
1 

Wildwood Crest EMS 5 4 5 
Other 2 1 7 

 

Location of Calls for Service 

The calls for service in North Wildwood are relatively evenly divided across the 
community. The attached heat map shows a few locations that have a greater 
demand for services than others. The map also includes some areas of Wildwood 
because the department responds there on a fairly regular basis on automatic and 
mutual aid agreements. The brightest spot is the station, which is noted as the call 
location for numerous training exercises. 
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EMS Calls for Service  
The ambulances in NWFD are staffed by members of the fire department assigned to 
that role for the specific shift.  NWFD tracks their patient care interactions, primarily 
ambulance calls but also incidents when fire units provided patient care, in a separate 
database. The ambulance is dispatched to a yearly average of 3.1 calls per day. 
However, that volume varies with the seasons. Between May and September, the 
volume increases above 3 per day peaking at 6 per day in July. For the rest of the year, 
the volume is generally 2 or fewer calls per day. Over the last three years, there have 
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been more ambulance calls (including the fire service first response) than all other 
types of fire calls. 

  2018 2019 2020 Avg % of 
call by 
month 

Calls 
per 
day 
(Avg.) 

January 73 59 48 60 5% 1.94 
February 48 51 58 52 5% 1.86 
March 54 58 52 55 5% 1.77 
April 66 44 34 48 4% 1.60 
May 118 111 68 99 9% 3.19 
June 134 139 155 143 13% 4.77 
July 187 188 200 192 17% 6.19 
August 171 183 154 169 15% 5.45 
September 111 141 111 121 11% 4.03 
October 61 46 74 60 5% 1.94 
November 56 57 70 61 5% 2.03 
December 56 66 74 65 6% 2.10 
Ambulance 
Calls 

1135 1143 1098 1125 
  

 

The call volume for EMS services also drops during overnight hours, but less sharply 
than the fire calls.  
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Weekends are typically busier than weekdays for ambulance service requests. Those 
two days account for 36% of calls compared to 28% if the distribution was even 
between all days. 

 
2018 2019 2020 Avg Percent  

Sunday 188 210 171 190 17% 
Monday 158 132 169 153 14% 
Tuesday 149 118 135 134 12% 
Wednesday 121 142 145 136 12% 
Thursday 132 124 140 132 12% 
Friday 171 176 143 163 14% 
Saturday 216 241 195 217 19% 

 

The majority (64%) of calls for service for the ambulance are transported to the 
hospital either as a EMT transport or with a paramedic from Atlanticare.  Of those 
transported, nearly all (more than 97%) are taken to Cape Regional Medical Center 
about 15 minutes away. 27% calls have patients who are evaluated, may receive some 
treatment and then refuse transport to the hospital. This ratio was consistent across 
the three years evaluated and is similar to other communities. 
 

2018 2019 2020 Share of 
Disposition 

EMT 
Transport 

488 479 432 41% 

Paramedic 
Transport  

191 137 119 13% 

Refused 
Transport 

277 325 316 27% 

Canceled  150 150 180 14% 
Other 29 52 51 4% 

 

Finances 
The North Wildwood Fire Department had $1.6 million in expenses in 2020. The 
department accounts for about 5% of total appropriations for the city and 15% of 
appropriations for salaries and wages. The actual expenses for the fire department 
were 18% higher in 2020 than they were in 2016. Much of that growth has been 
spurred by an increase in salaries and the volunteer stipends that were added 
beginning in 2018. The expenses related to the paid staff account for 90% of the 
budget: full-time staff are 67%, the temporary and seasonal staff line are roughly 13%, 
and overtime is 4%. The volunteer stipends are an additional 6%. These expenses 
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exclude benefits including healthcare and retirement which are pooled by the City. 
The department generates an average of $257,000 in income from ambulance 
transports that offsets between 15 and 20% of the department budget each year. In 
2019, the city moved the fire inspection function into a civilian role in the building 
department. This resulted in the elimination of a full time, several part time inspectors 
and the about $270,000 in revenue from various inspections and permit processes. 
Fire dept’ ran fire safety but it was restructured out  

Table 3. Summary Operating Budget 2016 to 2020 

– 2016 2017 2018 2019 2020 
Income  

 Ambulance Income 242,424 293,919 274,167 258,389 217,066 

Total Income 242,424 293,919 274,167 258,389 217,066 

Expenses (Modified) 
  Payroll Expenses (minus 

overtime) 
1,061,159 1,051,693 1,058,533 1,019,021 1,111,796 

  Temporary and Seasonal 176,842 237,620 208,713 210,912 221,266 

  Overtime  61,298 57,419 95,878 132,863 73,247 

  Volunteer Stipends 0 0 94,768 97,331 101,934 

  Equipment / Apparatus 34,334 76,217 61,624 203,114 75,359 

  Facilities 10,046 4,678 9,491 4,639 13,980 

  Administrative 110 540 422 635 1,202 

  Training 10,460 10,500 12,572 12,823 16,089 

  Supplies 47,604 25,510 24,485 39,986 39,852 

Total Expenses 1,401,854 1,464,176 1,566,486 1,721,325 1,654,725 

Net Income (Cost) (1,159,430) (1,170,258) (1,292,318) (1,462,936) (1,437,659) 
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City of Wildwood Fire Department 
Personnel 
Wildwood has 24 full-time career staff of all ranks. Sixteen are firefighters assigned to 
the line. Two firefighter/EMTs are assigned to the Fire Prevention Bureau but 
supplement the line staff when needed and for emergency response. There are four 
captains, one deputy chief and one chief.  All are certified EMTs and firefighters. There 
are about 15 part-time firefighters that are used to fill in shifts as needed and provide 
additional staff during peak seasons. As well, there is one administrative clerk and one 
principal account clerk on payroll. Typically, there are four full-time firefighters, one 
part-timer and a captain on duty. During the peak months, there are additional staff 
with a total of six firefighters on duty, plus more for special events. They all work out 
of the headquarters station. Volunteer firefighters were not evaluated as part of this 
report. 

Career Staff Number 

Full-Time Firefighters 18 
Part-Time Firefighters 15 
NJ Certified EMT (or higher) across all ranks 41 
Lieutenants 0 
Captains 4 
Deputy Chiefs 1 
Chief  1 

Training 
Wildwood has different requirements for daily, monthly, quarterly and yearly training. 
All required refresher courses are offered each year. The training follows requirements 
that are set by state and federal standards. Live fire training normally happens once a 
year. The department also supports substantial training for the special operations unit, 
Regional Urban Search Team (R.U.S.T.). Members of the department spent well over 
3,500 hours in over 100 topics in education in 2020. 

Officers are required to have Firefighter 2, Fire Instructor Level 1, and Haz-Mat 
Operations certified and possess a New Jersey Division of Fire Safety Incident 
Management Level 1 certification. “Officers in Charge” much also have Rapid 
Intervention Awareness and Operations, Open Water Rescue Awareness, Basic Pump 
Operations and Fire Officer 1. As well, officer candidates must participate in a 
mentoring program. 

Apparatus drivers are required to meet a set of job performance requirements for each 
type of apparatus provided by the department, and complete a minimum of 20 hours 
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of driver training each successive year. Physical exams are conducted annually via 
local medical groups and fit testing is conducted annually in-house for all firefighters – 
career and volunteer. 

Apparatus 
The career staff handle all the emergencies that are called into the department. The 
primary response apparatus are listed in the table below and are all located at the 
headquarters station.  

Table 4. Wildwood Fire Apparatus 

Type Designation Year Mfr.  Features 

Engine Squad Co. 3 2016 Pierce 

2000 GPM, 500 gal tank, 1000’ 5” supply hose, 600’ 1.75” 
suppression hose, 800’ 2.5” suppression hose, E-draulic 
extrication tools, thermal imaging cam, gas meter, 1 24’ 
ladder, 2 16’ ladders, 1 10’ ladder, AED, 6 SCBAs, 6 spare air 
tanks. 4 wheel drive. 

Quint Quint Co. 3 2014 E-One 

1500 GPM, 500 gal tank, 78’ aerial, 575’ 5” supply hose, 
700’ 1.75” suppression hose, 750’ 2.5” supply hose, 
hydraulic extrication tools, thermal imaging cam, gas 
meter, 1 35’ ladder, 1 28’ ladder, 1 16’ ladder, 1 14’ ladder, 1 
10’ ladder, AED, 6 SCBAs, 6 spare air tanks. 

Heavy 
Rescue 

Rescue Co. 3 2020 Ferrara 

Hydraulic extrication tools, thermal imaging cams, gas 
meter, 1 24’ ladder, 1 6’ ladder, AED, 7 SCBAs, 14 spare air 
tanks, technical rescue gear. This is part of the Cape May 
County Regional Urban Search and Rescue Team 

Reserve 
Engine 

Engine Co.3 1996 Pierce 
1500 GPM, 500 gal tank, 1000’ 5” supply hose, 550’ 1.75” 
suppression hose, 900’ 2.5” suppression hose, 1 24’ ladder, 
1 14’ ladder, 1 10’ ladder, AAED, 6 SCBAs, 6 spare air tanks 

 

The department operates two primary ambulances with two additional ambulances 
kept for reserve or for special events. One of the ambulances is a 4x 4 ambulance. The 
department is planning on transitioning the entire fleet of ambulances to 4 x4.  

In addition to the frontline equipment listed above, the department operates a 4-
wheel drive utility vehicle and a mini ambulance on an all-terrain vehicle chassis for 
handling emergencies on the beach. There are also is another ATV/UTV unit that is 
used by the career division as needed. The department also has three high-water 
response vehicles that are surplus 5-ton army trucks. Two of the high water vehicles 
are equipped with pumps for fire suppression and one is used for evacuations.  

Other Equipment 

Career firefighters are issued two sets of turnout gear. None of the in-service turnout 
gear is greater than 10 years old. The department utilizes Morning Pride-brand gear, 
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MSA/Cairns helmets and Scott-brand SCBAs. Pumps, hose and ladders are tested 
annually by contracted vendor. SCBAs are tested annually by vendor. One platoon is 
assigned to SCBA maintenance, along with several department members who have 
SCOTT maintenance training. 

Station 
Wildwood Fire Department has three stations. The career staff work almost exclusively 
out of the headquarters and only are at the other stations on an as-needed basis. 

The headquarters, Station 3 at 4400 New Jersey Ave., was built in 1963 as part of a 
municipal building that includes the police department and municipal offices. For the 
fire department, it has three drive-through bays, hosting one engine, a quint and a 
heavy rescue vehicle. Typically, there are two ambulances, a utility vehicle and an 
ATV. It has four offices and fourteen sleeping spaces, a gear wash, breathing air 
cascade system, exhaust capture, and diesel generator. 

Holly Beach Volunteer Fire Co, at 4310 Washington Ave, was built in 2000. It has two 
bays, hosting reserve apparatus: two ambulances and two high-water apparatus. It has 
two offices and an exhaust capture. It also has a meeting room that is used by the 
volunteers. It is immediately across the street from the headquarters. 

Wildwood Fire Co. #1, at 111 E. Pine Ave., was built in 1977. It has two bays, hosting a 
reserve engine apparatus and a special events ATV. It has two offices and an exhaust 
capture system. There is also meeting space for volunteers. 

Operations 
WFD typically operates with four full-time firefighters, one or two part-time firefighters 
and a captain on duty. The on-duty crew typically has personnel assigned to the BLS 
ambulance and Squad 3 (an engine company). When an EMS call occurs, the 
ambulance will always respond and the Squad will respond for more serious call types 
or if the ambulance will have a delayed response. When there is a primary fire nature 
dispatch, both the Squad unit and ambulance will respond to ensure adequate 
personnel. As needed, the on-duty crews may shift to other apparatus such as the 
heavy rescue or ladder.  During peak months, the duty staffing will increase up to eight 
firefighters on duty. The additional personnel will typically be used to staff additional 
ambulances. If there is a fire or an extended incident, available off duty staff are asked 
to respond to either assist at the scene or staff other apparatus. 

ISO Report 
Wildwood had its ISO review in 2015 and earned a public protection classification of 3. 
This places Wildwood in the top quarter of fire departments in New Jersey. Only 4% of 
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New Jersey fire departments score better than a 3. Based on the report, the 
department scores very well in the categories of water supply, engine companies, 
pump capacity, risk reduction and deployment of resources. The largest areas of 
improvement are in training, handling of fire alarms (communications), ladder service 
and on-duty personnel. The department would need to earn 9.66 additional points on 
their next survey to improve their classification to a 2. 

Table 5. ISO Ratings for Wildwood Fire Department 

ISO Ratings Available Credit 2015 

Communications 10 6.96 

Engine Cos. 6 4.80 

Reserve Pumpers 0.5 0.39 

Pump Capacity 3 3 

Ladder Service 4 1.25 

Reserve Ladder  0.5 0.19 

Deployment Analysis 10 7.29 

Company Personnel 15 8.65 

Training 9 2.45 

Operational Considerations 2 2 

Water Supply 40 34.83 

Divergences  -5.41 

Risk Reduction 5.5 3.94 

Total Credit 105.5 70.34 

Fire Calls for Service 
Wildwood tracks their calls for service using a records management program that 
includes all fields required for the National Fire Incident Reporting (NFIRS) system. The 
data was provided to CGR in as several PDF files that included the requested fields. As 
part of our analysis, we merged the multiple files into single spreadsheet. For the 
project, we received call data from 2017 to 2020. Over those four years, the 
department averaged 1,600 calls for service or about 4.4 calls per day. However, there 
is a substantial increase in the volume of calls during the summer, with 39% of calls 
occurring in June, July and August. The call volume increases to about 7 per day on 
average during the summer months.  
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Calls by Month 2017 2018 2019 2020 Avg. 

% of 
calls 
by 
month 

Calls per day 
avg. 

January 83 159 103 107 113 7% 3.6 
February 75 88 95 90 87 5% 3.1 
March 101 99 83 80 91 6% 2.9 
April 106 94 95 146 110 7% 3.7 
May 134 159 133 120 136 9% 4.5 
June 175 183 176 181 179 11% 6.0 
July 218 251 229 246 236 15% 7.6 
August 194 215 205 239 213 13% 6.9 
September 115 150 125 153 136 9% 4.5 
October 89 107 132 119 112 7% 3.6 
November 70 92 96 104 90 6% 3.0 
December 113 70 89 109 95 6% 3.1 
Annual Fire 
Response Total 

1473 1667 1561 1694 1599   

 

Calls by Hour of Day 

Calls for service for the department drop significantly during the overnight hours. The 
peak time for calls for service are during the typical business hours and into the 
evening. Nearly three-quarters of calls occur during that half of the day. 
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Calls by Type 

The largest type of call for service was a rescue/EMS call, accounting for 42% of calls. 
False alarms account for about a quarter of calls with Hazardous Conditions the next 
largest at 13%.  

Calls by Type 2017 2018 2019 2020 Avg. 
Average 
% of 
Calls  

Fire 57 84 67 69 69 4% 

Overpressure Rupture, 
Explosion, Overheat 

1 0 0 0 1 0% 

Rescue & Emergency 
Medical Service Incident* 

683 700 656 664 676 42% 

Hazardous Condition 200 214 197 261 218 13% 

Service Call 81 133 128 167 127 8% 

Good Intent Call 120 124 151 164 140 9% 

False Alarm & False Call 331 412 362 337 360 22% 

Severe Weather & Natural 
Disaster 

0 0 0 32 32 2% 

Total Fire Responses 
1,473  

       
1,667  

       
1,561  

       
1,694  

   
1,623  

 

Ambulance Responses* 
2,483 2,423 2,224 2,306 2,359 

 

*Nearly all Rescue and EMS responses also had an ambulance response. 

 

Sharing of Resources 

Wildwood has an extensive automatic aid (always at time of dispatch) and mutual aid 
(when needed) agreements with the North Wildwood Fire Department. Reflecting back 
on the last three years, the department has sent or received aid on about 15 percent of 
all calls. Of the aid exchanged, Wildwood receives resources three-quarters of the 
time, most frequently as automatic aid from North Wildwood. 
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Mutual Aid 2018 2019 2020 

Calls with Aid Given or 
Received 

277 260 218 

Mutual Aid Received 81 67 73 

Automatic Aid Received 137 132 108 

Mutual Aid Given 12 3 8 
Automatic Aid Given 47 58 29 
None 1428 1344 1504 
Total Calls  1705 1604 1722 

 

The tables below show the exchange of aid between Wildwood and their partners. 
The vast majority of the aid is between Wildwood and North Wildwood. This sharing 
often occurs on fire alarms. Also, these tables do not report the coverage for West 
Wildwood EMS or Fire, which are provided under contractual arrangement. 

Agency Received Aid 
From 

2018 2019 2020 

Stone Harbor 0 4 1 
North Wildwood  192 166 151 
Wildwood Crest Fire 0 4 1 
Wildwood Crest EMS 26 15 26 
West Wildwood 0 3 0 
Other 0 7 2 
Total Aid Received 218 199 181 

 

Agency Given Aid 2018 2019 2020 
Stone Harbor 0 0 0 
North Wildwood  46 54 27 
Wildwood 2 4 4 
Wildwood Crest Fire 3 0 2 
Wildwood Crest EMS 0 1 0 
West Wildwood 3 2 2 
Other 5 0 2 
Total Aid Given 59 61 37 
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Location of Calls  

The calls for service in Wildwood are relatively evenly divided across the community, 
with a slight increase in the more commercial and rental areas nearer the beach. The 
attached heat map shows few locations that have a greater demand for services than 
others. The map also includes some areas of North Wildwood because the department 
responds there on a fairly regular basis on automatic and mutual aid agreements.  

 

 

EMS Calls for Service  
The ambulances in WFD are staffed by members of the fire department assigned to 
that role for the specific shift.  WFD tracks their patient care interactions, primarily 
ambulance calls but also incidents when fire units provided patient care, in a separate 
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database. The ambulance is dispatched to a yearly average of 6.3 calls per day. 
However, that volume varies with the seasons. Between May and September, the 
volume increases above 8 per day peaking at 13 per day in July. For the rest of the 
year, the volume is generally 4 or fewer calls per day. Over the last three years, there 
have been more ambulance calls (including the fire service first response) than all 
other types of fire calls. The monthly variation was only available for 2020. 

Months 2018 2018 2020 call by 
month 

Calls per day  

January 127 116 137 5% 4.1 
February 125 109 127 5% 3.9 
March 141 116 122 5% 4.1 
April 151 130 98 5% 4.1 
May 225 185 135 8% 5.9 
June 291 252 274 12% 8.8 
July 386 350 412 17% 12.3 
August 373 312 328 15% 10.9 
September 237 267 242 11% 8.0 
October 138 169 151 7% 4.9 
November 123 107 124 5% 3.8 
December 106 111 156 5% 4.0 
Total 2423 2224 2306   

 

As in North Wildwood, the call volume for Wildwood EMS services also drops during 
overnight hours, but less sharply than the fire calls.  
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The weekends account for a greater share of calls than other days of the week. They 
have 35% of calls, while a flat distribution would have 14% on each day or 28% on the 
weekend. Friday is also slightly higher compared to the middle of the week. 
 

2018 2019 2020 Avg Share 

Sunday 370 380 399 383 17% 

Monday 335 277 306 306 13% 

Tuesday 295 283 319 299 13% 

Wednesday 301 254 267 274 12% 

Thursday 312 302 293 302 13% 

Friday 355 329 323 336 14% 

Saturday 455 399 399 418 18% 

 

The majority (59%) of ambulance calls for service are transported to the hospital either 
as a EMT transport or with a paramedic from Atlanticare.  Of those transported, nearly 
all (more than 98%) are taken to Cape Regional Medical Center about 15 minutes 
away. 36% calls have patients who are evaluated, may receive some treatment and 
then are not transported to the hospital. This ratio of 59% transport of EMS calls was 
consistent across the three years evaluated and is similar to other communities. 
 

2018 2019 2020 Share of 
Disposition 

BLS Transport 1106 1154 1122 49% 
ALS Transport  326 235 164 10% 
Refused Transport 885 733 865 36% 
Canceled  60 73 110 3% 
Other 46 29 45 2% 

 

The data WFD provided included the locations of their ambulance calls.  92% were in 
Wildwood, 3% in West Wildwood and only about 1% each to North Wildwood and 
Wildwood Crest. The remaining calls were off the island. 
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2018 2019 2020 Average  Share 

Wildwood 2210 2064 2110 2128 92% 
North Wildwood 36 21 30 29 1% 
Wildwood Crest 45 27 30 34 1% 
West Wildwood 89 69 84 81 3% 
Other 43 43 52 46 2% 
Total 2423 2224 2306 2318 

 

 

Wildwood Fire Department reports that nearly all its ambulance calls (99+%) are 
emergency responses and about 80% of its transports were emergency transports. 
Also, they provided response time data that shows more than 95% of calls had a 
response time of less than 5 minutes. 

The age of ambulance patients is older than the age of residents. 39% of the patients 
cared for by the ambulance were over the age of 60, compared to 29% of the 
population being over 60.  Conversely, 11% of patients were under the age of 20, 
compared to 20% of the population. The population figures do not account for visitors. 

Finances 
The Wildwood Fire Department had $2.0 million in expenses in 2020. The department 
accounts for about 6% of total appropriations for the city and 12% of appropriations for 
salaries and wages. The actual expenses for the fire department were 18% higher in 
2020 than they were in 2016. The expenses related to the paid staff account for 90% of 
the budget. Regular staffing – full-time and seasonal – is 87% of the budget and 
overtime is 4%. The volunteer stipends are an additional 1%. These expenses exclude 
benefits including healthcare and retirement which are pooled by the City and are an 
estimated 49% of salaries. The department generates an average of $442,000 in 
income from ambulance transports that offsets between 20 and 24% of the 
department budget, each year. 

Table 6. Summary Operating Budget 2017 to 2021 

  2017* 2018* 2019 2020 

Income  

  Grants         
 Ambulance Income        

411,045  
       481,766           462,468           411,878  

Total Income 411,045  481,766  462,468  411,878  

Expenses (Modified) 
  Payroll Expenses (minus overtime) 1,655,000* 1,819,350*        1,697,876        1,745,560  

  Overtime                 90,166             79,296  
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  2017* 2018* 2019 2020 

  Volunteer Support 10,400* 15,000*            19,878             15,861  
  Equipment / Apparatus 129,050 174,500            23,129             48,700  

  Facilities                     494               1,000  
  Administrative                59,301             58,038  
  Training                  5,416               8,347  

  Supplies                41,960             54,715  
Total Expenses    

1,794,450  
  2,008,850      1,938,220      2,011,518  

Net Income (1,383,405) (1,527,084) (1,475,752) (1,599,640) 

 

Borough of Wildwood Crest EMS Service  
Personnel 
Wildwood Crest has 10 full-time EMTs on its staff, along with eight part-time EMTs. 
There is also an Emergency Services Coordinator that serves as the leaders of the 
organization and works part-time. Typically, the department has one ambulance on 
duty. However, during summer weekends, a second ambulance crew is sometimes 
added to help ensure adequate coverage.  

Career Staff Number 

NJ Certified EMT (or higher) – Full Time 10 

NJ Certified EMT (or higher) – Part Time 8 
Emergency Services Coordinator 1 

Training 
Wildwood Crest requires continuing online training and 2 EMS trainings per month. 
The requirements for training are focused on maintaining certification and seasonal 
topics.  

Apparatus 
Wildwood Crest owns three ambulances, but typically only operates two. The third is 
kept as a reserve unit or for standby events. The borough anticipates evaluating front 
line ambulances for replacement after five years in service. 
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Table 7. Wildwood Crest EMS 

Type Designation Year Mfr. 

Ambulance BLS-4 2019 n/a 

Ambulance BLS-4-1 2008 n/a 

Ambulance BLS-4-2 2017 n/a 

Station 
Wildwood Crest’s EMS station is at 9300 Pacific Ave. It was built in 1964 and has four 
bays, one office and six sleeping spaces in three rooms. It has an exhaust capture, a 
natural gas generator and a security system. The station was purpose-built for EMS 
operations. It includes a room available for training sessions, a small kitchen, and work 
space for completing charts. The station also has storage for medical supplies. 

EMS Calls for Service 

Calls for Service 

Wildwood Crest EMS responds to an average of 2.5 calls per day and about 910 calls 
per year over the last four years (including a projected 950 for 2021). The call volume 
ranges from about 1.5 calls per day in the off season months to about 5 per day during 
July. 

Calls by Month 

Month 2018 2019 2020 2021 Avg. Calls 
per 
Day 

January 88 33 46 39 52 1.7 
February 53 36 46 40 44 1.6 
March 52 45 33 49 45 1.5 
April 72 32 41 50 49 1.6 
May 99 71 51 83 76 2.5 
June 117 106 116 133 118 3.9 
July 161 150 144 155 153 4.9 
August 163 122 103 143 133 4.3 
September 120 86 74 

 
93 3.1 

October 81 51 38 
 

57 1.8 
November 58 43 47 

 
49 1.6 

December 43 48 39 
 

43 1.4 
Grand Total 1,107 823 778 692 850 
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An electronic call log was not available. CGR analyzed a sample for a handwritten log 
of calls in 2020 for the months of May and June. These two months represented about 
20% of calls over the whole year. 

Calls by Time of Day  

 

Calls by Type 

EMS calls have a wide variety of causes. The table below summarizes the 15 most 
common patient complaints that were recorded in the call log. They account for 78% 
of the calls in the 61-day time period.  

Sample –May & June 2020 Incidents Share of 
Calls  

Fall 22 13% 
Medical Emergency/Evaluation 18 10% 
Respiratory Emergency 13 8% 
Motor Vehicle Collision/Rollover 12 7% 
Sick Person 10 6% 
Abdominal Pain 9 5% 
Mental Health Evaluation 9 5% 
Chest Pains 7 4% 
Assault Victim 6 3% 
Seizure 6 3% 
Unconscious/unresponsive 6 3% 
Intoxication 5 3% 
CVA 5 3% 
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Sample –May & June 2020 Incidents Share of 
Calls  

Lift Assist 4 2% 
Laceration 3 2% 

 

Finances 
The Wildwood Crest EMS Service had $709.7 thousand in expenses in 2020. The 
department accounts for about 3% of total appropriations for the borough. The actual 
expenses for the EMS service were 45% higher in 2020 than they were in 2018, 
primarily due to the purchase of an ambulance in 2020. The expenses related to the 
staff account for 72% of the budget. These expenses exclude benefits including 
healthcare and retirement, which are pooled by the Borough. The department 
generates an average of $191,000 in income from ambulance transports that offsets 
between 24 and 40% of the department budget each year. 

Table 8. Summary Operating Budget 2017 to 2020 

  2018 2019 2020 

 Ambulance Income   203,275   206,103   164,572.54  

Total Income 203,275 206,103  164,572.54  

Expenses    

  Payroll Expenses        453,465        471,975         512,726  

  Equipment / Apparatus          25,072       255,260         186,453  

  Facilities            3,436            3,538             5,939  

  Training            2,595           4,846             3,046  

  Supplies            4,676            2,144             1,484  

Total Expenses  489,244  737,764  709,649  

Net Income (285,968) (531,661) (546,076) 
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Comparison of Collective Bargaining 
Agreements 
In general, The City of Wildwood’s benefits are higher in most areas, in comparison to 
North Wildwood’s and Wildwood Crest’s. 

Staffing Structure 
Only Wildwood’s contract specifies a full organizational staffing structure. For 
Wildwood, staffing shall be: a Chief, a Deputy Chief, four Captains and 18 Firefighters.  

North Wildwood’s contract specifies that staffing should be organized so that two 
career firefighters are on-duty at any given time. 

Work Schedule 
Both North Wildwood and Wildwood use the “10-14” system: two 10-hour days (8 am 
to 6 pm) followed by two 14-hour days (6 pm to 8 am), and then four days off. This 
results in 42 hours per week over an 8-week cycle. 

By contrast, Wildwood Crest utilizes a “4-3” 12-hour system: eight of Wildwood Crest’s 
employees work a two-week rotation of 48 hours in the first week, followed by 36 
hours in the second week. Wildwood Crest’s three newest employees are available on 
a flexible basis, to be scheduled as needed. 

Overtime 

Overtime pays at a rate of time-and-a-half for hours in excess of the regular schedule. 

Health Insurance 
All three departments specify the New Jersey State Health Benefits Plan (NJSHBP) as 
their primary health plan, although all contracts allow for a “substantially similar” plan 
to be substituted. 

Health Insurance 
Coverage North Wildwood Wildwood Wildwood Crest 

Health Plan 
NJSHBP Direct 15 Plan 
(Via NJSHBP 2030 Plan 
with Flex Payment Card) 

NJSHBP Direct 10 Plan 
(Coverage starting in 3rd 
month of employment) 

NJSHBP Direct 15/25 
Plan 

Employee Cost 
Contribution 

Scaled by salary as 
specified in P.L. 2011, 
Chapter 78. 

Scaled by salary as 
specified in P.L. 2011, 
Chapter 78. 

Scaled by salary as 
specified in P.L. 2011, 
Chapter 78. 

http://www.cgr.org


43 

   www.cgr.org 

 

Health Insurance 
Coverage North Wildwood Wildwood Wildwood Crest 

Dental Plan City must provide; 
$3,000 cap per year 

City must provide; details 
not specified No dental plan specified 

Vision plan No vision plan specified City must provide; details 
not specified No vision plan specified 

Retiree Health 
Coverage 

Must have 25 years of 
service to North 
Wildwood 

Must have 25 years of 
service to City of 
Wildwood, of which 15 
must be with Wildwood 
FD (or permanently 
injured in line of duty and 
caused to retire, 
irrespective of years of 
service.) 

Hired prior to 1/1/15: 
Must have 25 years of 
service or retiring after 
age 62 with 15 years of 
service. 
 
Hired after 1/1/15: Not 
eligible for retirement 
health insurance. 

Additional 
conditions: 

Receive coverage for the 
shorter of: 2 years or 
less coverage while 
finding new job, or 
becoming eligible for 
Medicare 

If retiring after 1/1/15, 
must pay 5% of pension 
wage for health 
insurance, up to 50% of 
total premium. 

 

Retiree Benefits 
package: 

Will receive same 
benefits as currently 
active City employees, 
not benefits in place at 
time of retirement. 

 Will receive same 
benefits as currently 
active City employees, 
not benefits in place at 
time of retirement. 

Sick Leave 
The sick leave allowances of each department are relatively similar. 

 
North Wildwood Wildwood Wildwood Crest 

Sick Leave 12 hours/month; 144 
hours/year 

12 hours/month in first 
year; 180 hours/year 
thereafter 

10 hours/month in 
first year; 126 
hours/year thereafter 

Roll-over Sick leave rolls over 
year to year 

Sick leave rolls over year 
to year 

Sick leave rolls over 
year to year 

Cash Out 50% cash out at 
retirement, up to $15k 

Sick leave may be sold 
back for extra pay when 
5 shifts or less of sick 
leave is used in a year. 

Can cash out unused 
sick leave. Can cash 
out 90% of 126 hours 
at retirement. 

Holidays & Vacation 

Annual Vacation Allowances 
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Wildwood has the largest vacation allowance. North Wildwood offers less vacation 
than Wildwood Crest in initial years, and more in later years. 

 Annual Vacation 
Allowance, by Length of 
Employment 

North Wildwood Wildwood Wildwood Crest 

  Hired before 
12/31/15 

Hired after 
12/31/15 

    

To end of first calendar 
year after hire 

n/a n/a 12 hours per 
month 

n/a 

From start of 2nd 
calendar year after hire 

n/a n/a 192 hours n/a 

0 to 1 year 24 hours per 3 
months 
worked 

24 hours per 3 
months worked 

Varies (see 
above) 

10 hours per 
month 

> 1 year 96 hours 96 hours 192 hours 120 hours 
> 2 years " " " " 
> 3 years " " " " 
> 4 years 144 hours 132 hours " " 
> 5 years " " " 132 hours 
> 6 years " " " "" 
> 7 years " " " " 
> 8 years " " " " 
> 9 years 180 hours 180 hours 240 hours 168 hours 
> 10 years " " " " 
> 11 years " " " " 
> 12 years " " " " 
> 13 years " " " " 
> 14 years 228 hours 216 hours 288 hours " 
> 15 years " " " " 
> 16 years " " " " 
> 17 years " " " " 
> 18 years " " " " 
> 19 years 276 hours 250 hours " " 
> 20 years " " " 216 hours 

Holiday & Vacation Policies 
None of the three departments designates particular holidays given as time off for 
staff. Rather, two of the three (North Wildwood and Wildwood Crest) have restrictions 
on taking off particular periods of time during key summer holidays. Wildwood Crest 
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gives all employees a standard bonus in recognition of need to work on holidays, but 
no additional bonus for actually working any particular holiday. 

Wildwood offers the largest amount of personal days. 

Holiday Policies North Wildwood Wildwood Wildwood Crest 
Official Holidays 
Given None None None 

Extra Holiday Pay None 
4 hours of overtime for 
work on a designated 
City-recognized Holiday 

Every employee receives 
annual 117-hour bonus 
at regular rate (or 
appropriate pro-rata 
share). No additional 
compensation paid for 
working holidays. 

Excluded Periods 
for Vacation / 
Personal Days 

Memorial Day Weekend (Fri - Mon); 
Fourth of July Weekend; 
Labor Day Weekend (Fri - Mon); 
NJ Firefighter Weekend (Fri - Sun); 
Irish Fall Festival Weekend (Fri-Sun) 

None 

Memorial Day Weekend; 
No vacation may be 
taken from June 15th to 
Labor Day.  

Personal Days 36 hours per year; no carry-over. 72 hours per year; no 
carry-over or cash-out. 

24 hours per year; no 
carry-over. 

Vacation carry-
over 

Vacation not taken because of 
business demands may be carried 
over to next year only. 

Vacation not taken 
because of business 
demands may be carried 
over to next year only. 

Vacation not taken 
because of business 
demands may be carried 
over to next year only. 

Clothing/Gear 
All departments provide uniforms and replace as needed. Only Wildwood gives a 
clothing allowance to personnel. 

Clothing 
Allowance North Wildwood Wildwood Wildwood Crest 

Initial Gear 

City provides initial 
issue of uniforms and 
turnout gear [exact 
details not specified] 

Initial: 1 pair shoes, 4 work 
uniforms, 1 belt, 1 number 
badge, 1 light jacket, dress 
hat/jacket/pants, long 
sleeve light blue, short 
sleeve white, tie, WFD collar 
brass, name plate. 

Initial: 3 uniform pants, 3 
summer shirts, 3 winter 
shirts, 3 duty shorts, 4 t-
shirts, 1 class B duty belt, 1 
class B duty footwear, 1 
winter cap, 1 baseball cap, 1 
winter coat, 1 pair winter 
gloves, 1 3-season coat. 

Replacement New uniform issued if 
uniform deteriorates 

New uniform issued if 
uniform deteriorates 

Replaced as needed in 
"usual and customary" 
amounts 
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Clothing 
Allowance North Wildwood Wildwood Wildwood Crest 

Other Benefits  
Clothing allowance of 
$1,000/year; eyeglasses 
damaged are replaced 

 

Bereavement Leave 
Wildwood offers the most bereavement leave. 

Bereavement Leave North Wildwood Wildwood Wildwood Crest 

Immediate family 48 hours maximum, per 
occurrence 

5 consecutive days of 
leave 36 hours 

Education Bonuses 
Both North Wildwood and Wildwood offer education bonuses. 

North Wildwood 

North Wildwood offers an education bonus specific to earned college credit in each 
year: 

 $25.00 per firefighting-related college credit earned, up to $750 maximum per year. 

Wildwood 

Wildwood offers an annual bonus based on level of degree achievement in a field 
related to fire prevention or control: 

 Associate’s degree: $800, annually. 

 Bachelor’s degree: $1,400, annually. 

 Master’s degree: $1,700, annually. 

Salary Schedule 
Wildwood Crest recently reopened their EMS contract for wages only. They moved the 
starting hourly rate from $14.00 an hour to $16.00, a 14% increase. All other employees 
were also adjusted. Those with less than a year of service were moved to $16.00 an 
hour. Those with more than 4 years of service and a rate less than $16.00 were moved 
to $18.00. Those with more than five years of service and an hourly rate greater than 
$16.00 were moved to $23.00. A full full-time entry-level employees equates to 
$35,776 annually based on a 42-hour average work week to start. The top of the scale 
for a full time employee is $51,428. 
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In comparison to North Wildwood, Wildwood has fewer steps, and pays more per step. 
Wildwood’s entry level is Step 1, while North Wildwood has a separate entry-level rate. 
The tables below show the salary schedules for the two departments.  

North 
Wildwood 2020 2021 2022 2023 2024 2025 

Capt II $99,500 $101,000 $102,500 $104,000 $105,500 $108,000 

Capt I $95,000 $96,000 $99,000    

       

Step 15 $93,500 $95,000 $97,000 $98,500 $99,000 $102,000 

Step 14 $85,892 $86,152 $87,219 $88,000 $93,000 $93,000 

Step 13 $81,928 $82,326 $83,500 $85,746 $88,000 $88,000 

Step 12 $77,964 $78,500 $80,314 $81,955 $85,746 $85,746 

Step 11 $74,000 $76,456 $76,595 $78,164 $81,955 $81,955 

Step 10 $71,712 $72,630 $72,876 $74,373 $78,164 $78,164 

Step 9 $67,748 $68,804 $69,157 $70,582 $74,373 $74,373 

Step 8 $63,784 $64,978 $65,438 $66,791 $70,582 $70,582 

Step 7 $59,820 $61,152 $61,719 $63,000 $66,791 $66,791 

Step 6 $55,856 $57,326 $58,000 $58,791 $63,000 $63,000 

Step 5 $51,892 $53,500 $56,157 $55,000 $58,791 $58,791 

Step 4 $47,928 $51,478 $52,438 $53,791 $55,000 $55,000 

Step 3 $43,964 $47,652 $48,719 $50,000 $53,791 $53,791 

Step 2 $40,000 $43,826 $45,000 $46,791 $50,000 $50,000 

Step 1 $37,500 $40,000 $43,000 $43,000 $46,791 $46,791 

Entry Level 
/Novice $35,000 $38,000 $40,000 $40,000 $43,000 $43,000 
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Wildwood 2018 2019 2020 2021 

Capt (after 5 years 
in below steps) 

$111,058 $112,724 $114,415 $116,131 

Capt I (for 2 year 
period) 

$105,172 $106,749 $108,350 $109,975 

Capt II (for 3 year 
period) 

$101,454 $102,976 $104,521 $106,089 

Step 13 $97,280 $98,739 $100,220 $101,724 

Step 12 $92,090 $93,471 $94,873 $96,297 

Step 11 $86,900 $88,204 $89,527 $90,869 

Step 10 $81,710 $82,936 $84,180 $85,442 

Step 9 $76,520 $77,668 $78,833 $80,015 

Step 8 $71,330 $72,400 $73,486 $74,588 

Step 7 $66,140 $67,132 $68,139 $69,161 

Step 6 $60,950 $61,864 $62,792 $63,734 

Step 5 $55,760 $56,596 $57,445 $58,307 

Step 4 $50,570 $51,329 $52,098 $52,880 

Step 3 $45,380 $46,061 $46,752 $47,053 

Step 2 $40,190 $40,793 $41,405 $42,026 

Step 1 $35,000 $35,000 $35,000 $35,000 

When the salaries steps for 2021 are compared, they are closer at the lower steps, with 
Wildwood’s steps becoming higher at Step 4 and being 24% higher by both Step 13’s.  
The top step for WFD is 9% higher than NWFD. 
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Survey Results 
A survey covering working conditions and opinions on operations was sent to career 
personnel at North Wildwood, Wildwood and Wildwood Crest. 

Methodology 
The link to the survey was distributed to the respective departments and the survey 
itself was open from 6/20/21 to 8/16/21. 

The survey was for currently active fire or EMS personnel at North Wildwood FD, 
Wildwood FD, and Wildwood Crest EMS. Former members of any of these department 
who were not currently active were excluded from the survey results. 

One North Wildwood survey respondent and one Wildwood Crest respondent each 
stated that they worked for their respective departments but answered no other 
questions. Because they gave no substantive survey responses, these two respondent 
are not included in the overall count or analysis. The final count across all 
departments was 54 valid respondents. 

Percentages presented below by department represent the percentage of total 
respondents for that department who pick each respective option. Because all 
respondents did not answer every question, and due to rounding, percentages may 
not sum to 100% on each item. 

Responses to open-ended questions were coded and grouped by theme. Because 
some responses contain more than one theme, combined counts for all themes may 
exceed the total number of open-ended responses. 

Question Responses 
Respondents by department 
Some respondents report working for multiple departments. Three respondents work 
for both North Wildwood and Wildwood fire departments. One respondent works for 
both North Wildwood FD and Wildwood Crest EMS. Four respondents work for both 
Wildwood FD and Wildwood Crest EMS. 

Respondent’s Department # of Respondents % of All Respondents 
North Wildwood 18 33% 
Wildwood 33 61% 
Wildwood Crest 11 20% 
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In total, 18 respondents, a third of the respondents, report working for North 
Wildwood FD; 33 respondents, about three-fifths of the respondents, report working 
for Wildwood FD; 11 respondents, one-fifth of respondents, work for Wildwood Crest 
EMS service. 

Live in district 
A minority of personnel report living in the district they serve, with just over a third 
saying they do so. Likewise, just over two-fifths live on the island. The majority of 
respondents (just under three-quarters) live in Cape May County. 

Respondent 
Residency 

Live in 
district 

Live on 
island 

Live in Cape May 
Co. 

All Respondents 35% 41% 74% 
North Wildwood 22% 28% 72% 

Wildwood 35% 41% 74% 

Wildwood Crest 36% 45% 81% 
 

However, there is clear variation between full and part time staff.  83% of full time staff 
live in Cape May County. More than half of Wildwood’s live in their district, while only 
about 1 in 5 for the other departments. Only 25% of NWFD and 33% of WCEMS live on 
the island. 

FT % of All FT Dept 
Members 

Live in 
district 

Live on 
island 

Live in Cape 
May Co. 

All Depts 37% 41% 83% 

North Wildwood 17% 25% 83% 
Wildwood 55% 55% 85% 
Wildwood Crest 22% 33% 78% 

 

Across the board, fewer part time staff live in the County, although the numbers that 
live in district or on the island are similar to the full time workforce. 

PT % of All PT 
Dept Members 

Live in 
district 

Live on 
island 

Live in Cape 
May Co. 

All Respondents 38% 43% 57% 
North Wildwood 33% 33% 50% 
Wildwood 31% 38% 54% 
Wildwood Crest 100% 100% 100% 
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Year hired 
The largest number of personnel were hired in the past few years, with 10 staff hired 
between 2018 and 2020, 55% of the total responding. 

Year 
Hired 

North 
Wildwood 

Wildwood 
Wildwood 

Crest 
 # % # % # % 

1995 1 6% 1 3% 1 9% 

2000 2 11% 1 3%   

2001   1 3% 1 9% 
2002   1 3%   

2003     1 9% 
2004 1 6%     

2005   1 3%   

2006   1 3%   

2008 1 6%     

2009 1 6% 1 3%   

2011   2 6%   

2012 1 6% 1 3%   

2014     1 9% 

2015   1 3%   

2016   2 6% 2 18% 
2017   4 12%   

2018 2 11% 3 9% 1 9% 
2019 3 17% 4 12%   

2020 5 28% 5 15% 1 9% 

2021 1 6% 4 12% 3 27% 
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Years in service 
Respondents were asked about their years of fire or EMS service, including time 
outside of the current department. All respondents have at least two years of service.  

Years in Fire/EMS 
Service North Wildwood Wildwood Wildwood Crest 

 # % # % # % 
2   1 3%   
3 1 6% 2 6% 1 9% 
4 2 11% 4 12% 1 9% 
5   2 6% 2 18% 
6     1 9% 
7   2 6%   

8 1 6% 2 6% 1 9% 
9   3 9% 1 9% 

10 2 11%     

11 2 11% 3 9%   

12 4 22%     

14   2 6%   

15   3 9%   

16   1 3%   

17 1 6%     

19 1 6%     

20   2 6% 1 9% 
21 1 6%     
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Years in Fire/EMS 
Service North Wildwood Wildwood Wildwood Crest 

22   1 3%   

23   1 3%   

24   1 3%   

25 3 17% 2 6%   

30     2 18% 
32   1 3%   

36     1 9% 

The largest cluster of staff has between 5 and 15 years of service. 

 

Volunteer before current service 
Respondents were asked if they had been a volunteer before working at their 
department. Almost all staff at North Wildwood and Wildwood FD had been volunteers 
first, while Wildwood Crest is about evenly split. 

Volunteer before current 
service North Wildwood Wildwood Wildwood Crest 
 

# % # % # % 
Yes 17 94% 31 94% 6 55% 
No 1 6% 2 6% 5 45% 
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Seasonal or part-time 
Respondents were asked if they were seasonal or part-time employees; most 
respondents are full time employees. A third of North Wildwood respondents and 
about two-fifths of Wildwood respondents are seasonal or part-time employees. 

Seasonal or part-time  North Wildwood Wildwood Wildwood Crest  
# % # % # % 

Yes 6 33% 13 39% 2 18% 
No 12 67% 20 61% 9 82% 

Satisfied with dispatch 
Respondents were asked if they were satisfied with their dispatching. A majority of 
Wildwood respondents (63%) are somewhat or very satisfied, while majorities of both 
North Wildwood (67%) and Wildwood Crest (54%) are dissatisfied. 

Satisfaction with dispatching North Wildwood Wildwood Wildwood Crest  
# % # % # % 

Very satisfied 0 0% 12 36% 2 18% 
Somewhat satisfied 1 6% 9 27% 1 9% 
Neutral 5 28% 5 15% 2 18% 
Somewhat dissatisfied 5 28% 6 18% 3 27% 
Very dissatisfied 7 39% 1 3% 3 27% 

Five most important strengths 
As a subjective assessment of their department’s performance, respondents were 
asked to select only the five most important strengths of their department from a list 
of options, including “Other”. 

The answer that had the highest cumulative percentage when totaled across all 
departments was each department’s emergency response, followed by their level of 
professionalism and the public perception of the department. However, the 
percentage ratings for each item could vary significantly from department to 
department. 

Emergency response and public perception were tied as the top strengths chosen by 
North Wildwood members. Professionalism was the top strength chosen by 
Wildwood. Public perception, equipment and EMS response were tied as the top 
strengths for Wildwood Crest. 

 

http://www.cgr.org


55 

   www.cgr.org 

 

Five most important 
department strengths 

North Wildwood Wildwood Wildwood Crest 

 # % # % # % 
Response 13 72% 24 73% 5 45% 
Professional 11 61% 29 88% 3 27% 
Public perception 13 72% 8 24% 6 55% 
Equipment 7 39% 13 39% 6 55% 
Dept Leadership 7 39% 25 76% 2 18% 
EMS response 10 56% 7 21% 6 55% 
Training 5 28% 22 67% 2 18% 
Staying current/Progressive 
w/ new practices/tech 5 28% 13 39% 5 45% 

Dept Atmosphere 8 44% 9 27% 0 0% 
Financial situation 5 28% 0 0% 1 9% 
Staffing 1 6% 9 27% 0 0% 
Elected/Municipal Leadership 1 6% 0 0% 2 18% 
Internal Communication 0 0% 3 9% 1 9% 
Other 0 0% 1 3% 1 9% 

The single “Other” response for Wildwood was “Integrity, Teamwork, Chasing 
excellence (never satisfied with being average)” and for Wildwood Crest was “none of 
the above.” 
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Five most significant weaknesses 
Respondents were asked to select the five most significant weaknesses of their 
department from a list of options, including “Other”. 

The answer that had the highest cumulative percentage when totaled across all 
departments was each department’s staffing: majorities of each department feel they 
are understaffed. Internal communication was chosen as the second most significant 
weakness by North Wildwood. Financial situation was chosen as the second most 
significant weakness by Wildwood. Department atmosphere was chosen as the 
second most significant weakness by Wildwood Crest. 

Five most significant 
department weaknesses 

North Wildwood Wildwood Wildwood Crest 
 

# % # % # % 
Staffing 13 72% 22 67% 10 91% 
Internal Communication 12 67% 13 39% 7 64% 
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Five most significant 
department weaknesses 

North Wildwood Wildwood Wildwood Crest 

Financial situation 5 28% 21 64% 4 36% 
Dept Atmosphere 6 33% 1 3% 9 82% 
Elected/Municipal Leadership 4 22% 10 30% 6 55% 
Dept Leadership 5 28% 1 3% 5 45% 
Other 3 17% 13 39% 0 0% 
Equipment 7 39% 4 12% 0 0% 
Public perception 2 11% 7 21% 1 9% 
Training 5 28% 1 3% 1 9% 
Professional 0 0% 0 0% 4 36% 
Staying current/Progressive 
w/ new practices/tech 2 11% 3 9% 0 0% 

Response 0 0% 0 0% 1 9% 
EMS response 0 0% 2 6% 0 0% 

The three “Other” responses of weaknesses from North Wildwood were: “Dispatch”; 
“Hourly rate needs increase”; “Volunteer capabilities”. Of the thirteen “Other” 
comments for Wildwood, five stated there were no weaknesses, three mentioned 
staffing as a weakness, two stated that dispatch and radio communications were 
problems, one identified the firehouse building as being in poor condition, one 
criticized low hourly pay rates and one identified egos at the municipal leadership 
level as a weakness. 
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General rating of leadership 
Respondents were asked to provide a general rating of the leadership of their 
department. Respondents in North Wildwood leaned positive, with the largest portion 
rating their leadership as Average. Respondents in Wildwood were highly positive, 
with a majority rating their leadership as Very strong. Respondents in Wildwood Crest 
leaned negative, with the largest portion rating their leadership as Very weak. 

General Rating 
of Leadership North Wildwood Wildwood Wildwood Crest 

Very strong 3 17% 21 64% 2 18% 
Strong 5 28% 9 27% 1 9% 
Average 7 39% 1 3% 2 18% 
Weak 1 6% 0 0% 2 18% 
Very weak 1 6% 0 0% 4 36% 
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Preparation for fire tasks 
Respondents were asked, considering their current training, leadership and resources, 
how prepared are they were to perform their essential fire tasks. Majorities of both 
North Wildwood FD and Wildwood FD consider themselves well prepared or very well 
prepared. 

Prepared for Fire Tasks North Wildwood Wildwood 
Very well prepared 4 22% 23 70% 
Well prepared 10 56% 7 21% 
Neutral 1 6% 1 3% 
Underprepared 2 11% 0 0% 
Very underprepared 0 0% 0 0% 

Excellent fire service 
Respondents were asked if they believed their department provides an excellent 
response to fire emergencies. The majority of both fire departments agree with this 
statement. 

Dept Provides Excellent 
Response to Fire Emergencies North Wildwood Wildwood 

Strongly Agree 4 22% 24 73% 
Agree 12 67% 7 21% 
No Opinion 0 0% 0 0% 
Disagree 1 6% 0 0% 
Strongly disagree 0 0% 0 0% 

General comments on fire service 
Respondents were asked if they had any other thoughts they would like to share on 
fire service in Greater Wildwood. 

North Wildwood 

Eight North Wildwood respondents made substantive comments.  

Three of these comments emphasized that relying on volunteer staffing is no longer 
sufficient to meet the island’s staffing needs.  

One respondent additionally emphasized that staffing with 2-3 firefighters at a given 
time is insufficient and regular staffing should include 3 firefighters on apparatus, plus 
a fourth on an ambulance, at all times. Another similarly emphasized that an increase 
in EMS incidents is leaving fire response short-staffed. One respondent stated their 
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opinion that North Wildwood was providing excellent and professional service to 
residents and visitors.  One respondent stated that more stakeholders should have 
been included in the study and the process should not attempt to fix what is not 
broken.  

One respondent emphasized the need for a centralized, county dispatch center, as 
opposed to what they considered the inefficiencies of the current dispatch system. 

Wildwood 

Fifteen Wildwood respondents made substantive comments about fire service. 

Eight respondents expressed how great they believe the Wildwood department is in 
various aspects, including leadership, co-workers, training, and service to the 
community. 

One respondent stated that Wildwood is “Big Brother,” without additional elaboration. 

Three respondents expressed their opinion that Wildwood is understaffed, with one 
additionally stating their belief that since volunteers are not fully integrated into the 
department, they cannot fully support operations when they arrive at a fire scene. 

Similarly, a part-timer expressed that they do not feel they have been given enough 
training to know how to fully help at a fire scene. 

Two respondents stated their concern about the difficulty of finding seasonal 
employees and volunteers. One of these respondents stated that money spend on 
supporting buildings and equipment for dwindling volunteers should instead be 
redirected to staffing a fully career department, while existing volunteers should be 
consolidated and used in other roles. 

One respondent stated that all departments should consolidate. 

One respondent stated that a minority of firefighters in Greater Wildwood are 
performing the majority of week, asserting that 30% are doing the work that 70% are 
not doing. This respondent also stated that all Greater Wildwood fire entities should be 
included in the study in order to deliver a valid result. 

EMS training preparation 
Respondents were asked how prepared they are to perform their essential EMS tasks. 

Prepared for Essential EMS Tasks North Wildwood Wildwood Wildwood Crest 
Very well prepared 8 44% 18 55% 18 55% 
Well prepared 8 44% 11 33% 11 33% 
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Neutral 1 6% 1 3% 1 3% 
Underprepared 0 0% 1 3% 1 3% 
Very underprepared 0 0% 0 0% 0 0% 

The majority of all departments felt well prepared or very well prepared.  

Excellent EMS service 
Respondents were asked if they believed that patients who need ambulance treatment 
and transport receive excellent care in their community. The majority of both 
departments agree with this statement. 

Excellent EMS Service North Wildwood Wildwood Wildwood Crest 
Strongly agree 10 56% 23 70% 5 45% 
Agree 6 33% 8 24% 3 27% 
No opinion 1 6% 0 0% 3 27% 
Disagree 0 0% 0 0% 0 0% 
Strongly disagree 0 0% 0 0% 0 0% 

General comments on EMS service 
Respondents were asked if they had anything else to share about EMS service in 
Greater Wildwood.  

North Wildwood 

Seven North Wildwood respondents made substantive comments about EMS service. 

Three respondents stated that EMS service on the island was done well, with one 
noting that mutual aid between departments/cities was working well. 

One respondent particularly praised the connection of EMS personnel to residents in 
North Wildwood. 

One respondent called for more hiring and staffing of EMTs, to increase EMS and 
ambulance coverage, so mutual aid would not be needed. 

One respondent noted that the data trends show EMS incidents are increasing across 
the island. 

One respondent stated that common dispatch was needed and communications 
should be upgraded from VHF to 700/800 bandwidth systems. 
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Wildwood 

Thirteen Wildwood respondents made substantive comments about EMS service..  

Five respondents praised overall EMS service. 

One respondent praised Wildwood’s training and leadership specifically and argued 
that Wildwood should be the lead agency in any potential merger. 

One respondent stated that Greater Wildwood ambulances are overstaffed, while fire 
suppression is understaffed. 

One respondent stated that more EMT staffing is needed to provide more ambulance 
availability. 

One respondent stated that island-wide EMS service must be enhanced to handle the 
summer rush. 

One respondent stated that Wildwood Crest EMS needs new leadership. 

One respondent stated that Wildwood Crest should raise EMT salaries and all 
municipalities should staff a second ambulance during the summer months. 

One respondent stated that training on medications is lacking. 

One respondent stated that Wildwood is “Big Brother,” without additional elaboration. 

Wildwood Crest 

Five Wildwood Crest respondents made substantive comments about EMS service.  

Four respondents raised concerns about leadership, with one stating that elected 
officials are a barrier to fully serving the public; another stated that new leadership is 
needed in Wildwood Crest, along with employees who are more independent-
minded; another stated that Wildwood Crest has been poorly staffed for years due to 
poor pay and leadership; another simply said “leadership.” 

One respondent stated that EMS service in Greater Wildwood needs to be prioritized 
more than fire service. 

Changes in a merger 
All respondents were asked how several departmental aspects might change in a 
potential merger, with the options being: “Get better,” “Remain the same,” “Get worse,” 
and “Unsure.” Overall, most results were fairly split among the four options. No one 
option received an absolute majority for any particular item.  
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How Will a Merger Change… Get better Remain the 
same 

Get worse Unsure 
 

# % # % # % # % 
Department leadership 13 24% 10 19% 12 22% 14 26% 
Municipal leadership 8 15% 11 20% 19 35% 11 20% 
Service coverage 16 30% 20 37% 8 15% 5 9% 
Financial situation of department 14 26% 12 22% 13 24% 10 19% 
Workplace environment 11 20% 18 33% 13 24% 7 13% 
Responsiveness to community 14 26% 21 39% 6 11% 8 15% 
Career opportunities 23 43% 8 15% 11 20% 6 11% 
Pay and benefits for staff 14 26% 15 28% 13 24% 7 13% 
Ability to respond to calls 15 28% 23 43% 6 11% 6 11% 

For the five items where more than a third of all respondents (>33%) selected a 
particular option, three out of five items were rated as likely to remain the same: 37% 
said service coverage would stay the same; 39% said responsiveness to community 
would stay the same; 43% said ability to respond to calls would stay the same. 

The strongest negative results was that 35% believe that municipal leadership would 
get worse in a merger. The strongest positive result was that 43% believe career 
opportunities would improve in a merger. 

Opinion on a merger 
Respondents were asked to choose their position on a merger between the three 
departments on a five-point scale from Highly support to Highly oppose.  

Support for a merger 
of all depts 

Highly 
support 

Generally 
support Neutral Generally 

oppose 
Highly 
oppose 

All Respondents 17% 15% 20% 22% 19% 

Respondents from all three departments were clearly split on the idea, with none of 
the options securing a simple majority, even when support and oppose categories 
were combined together. North Wildwood and Wildwood respondents appear nearly 
evenly split in their feelings, while almost two-thirds of Wildwood Crest respondents 
oppose the idea. 

Merger Support (Support and 
Oppose Categories Combined) 

Support Neutral Oppose No 
response 

All Respondents 32% 20% 41% 7% 
North Wildwood 34% 22% 33% 11% 
Wildwood 36% 24% 33% 6% 
Wildwood Crest 27% 9% 63% 0% 
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Barriers to a merger 
All respondents were asked what they see as barriers to merging, in an open-ended 
question. 

North Wildwood 

Fourteen North Wildwood respondents made substantive comments. 

Six respondents believed that conflicts over leadership – both within the organizations 
and external political leadership – would pose a barrier to a merger. 

Five respondents cited contract differences, including issues in scheduling, pay scale, 
seniority, etc., as potential barriers. 

Four respondents emphasized the possibility of culture conflicts and rivalry in a 
merged organization.  

Three respondents said that not including all fire/EMS services and departments 
(especially the volunteer ones) in the study or potential merger was a barrier to 
success. 

Two respondents cited financial issues and differences with finances as a potential 
barrier. 

One respondent questioned how well a non-fire department would merge with two 
fire departments. 

Wildwood 

Twenty-three Wildwood respondents made substantive comments.  

Twelve respondents believed that conflicts over leadership – both within the 
organizations and external political leadership – would pose a barrier to a merger. 

Six respondents expressed concern that organizational culture conflicts between the 
different organizations would impede a merger. 

Four respondents said that not including all fire/EMS services and departments 
(especially the volunteer ones) in the study or potential merger was a barrier to 
success. 

Two respondents cited potential differences in staffing levels as a barrier. 

One respondent simply stated that there was “no benefit” in combining.  
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Wildwood Crest 

Nine Wildwood Crest respondents made substantive comments.  

Five respondents expressed that “egos,” “political agendas,” and concerns about rank, 
leadership and number of command staff in a merged organization could pose 
barriers to a potential merger.   

Four respondents raised questions about how staff who are only EMTs would fit within 
a combined department and whether they would be treated as second-class citizens. 
One of these respondents suggested that all future staff in a combined department 
should be both EMTs and firefighters to boost overall response to both types of 
emergencies. 

One respondent simply stated that there was “no benefit” in combining.  

Keeping identity in a merger 
Respondents were asked if it was important to keep the identity of their department in 
a potential merger. 63% of respondents agreed or strongly agreed that it was. 

Important to Maintain 
Identity in a Merger 

Strongly 
agree Agree No opinion Disagree Strongly 

disagree 
All Respondents 46% 17% 20% 7% 2% 

A majority of each department agreed that maintaining their identity was important. 

Important to Maintain 
Identity in a Merger 

All Departments North Wildwood Wildwood Wildwood Crest 

Strongly Agree/Agree 63% 61% 63% 54% 
No opinion 20% 17% 21% 36% 
Strongly Disagree/Disagree 9% 11% 9% 9% 
No answer 7% 11% 6% 0% 

Demographics 

Age 
Respondents were asked to pick an age range representing their age. 62% of 
respondents from all departments are under 40. 

Respondent 
Age 20-29 30-39 40-49 50-59 

I choose 
not to 

answer 
Blank 
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 # % # % # % # % # % # % 
ALL 17 31% 17 31% 6 11% 4 7% 6 11% 4 7% 
N. Wildwood 5 28% 5 28% 2 11% 1 6% 3 17% 2 11% 
Wildwood 12 36% 13 39% 3 9% 1 3% 2 6% 2 6% 
Wildwood Crest 3 27% 3 27% 1 9% 2 18% 2 18% 0 0% 

Gender 
Respondents were asked their gender. Only one respondent, from Wildwood Crest, 
identified as female, while 11 selected “I choose not to answer.” 

Respondents’ 
Gender 

Male Female I choose not 
to answer 

Blank 

 # % # % # % # % 
All Departments 38 70% 1 2% 11 20% 4 7% 
North Wildwood 12 67% 0 0% 4 22% 2 11% 
Wildwood 26 6% 0 0% 5 15% 2 6% 
Wildwood Crest 5 45% 1 9% 5 45% 0 0% 

Race/Ethnicity 
Respondents were asked to identify their race/ethnicity. Three quarters of the sample 
identified as White/Caucasian and about 20% selected “I choose not to answer,” with 
the remainder skipping the question. No respondents identified as another race or 
ethnicity besides White. 

Respondent Race/Ethnicity All 
Respondents 

White/Caucasian 
# 40 
% 74% 

Black/African American 
# 0 

% 0% 

Hispanic/Latino 
# 0 

% 0% 

Asian or Asian American 
# 0 

% 0% 

American Indian or Alaska 
Native 

# 0 
% 0% 

Native Hawaiian or other 
Pacific Islander 

# 0 
% 0% 

I choose not to answer 
# 10 
% 19% 
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Demographics Overview 
City of North Wildwood 
With 3,621 residents in 2020, North Wildwood represents 4% of the total population of 
Cape May County. After peaking in 1990’s, North Wildwood’s population has declined 
by nearly a 20% since 1990, compared to a 7% decline in the whole county over the 
same period. 

 

City of Wildwood 
With 5,157 residents in 2020, Wildwood represents 5% of the total population of Cape 
May County. Wildwood’s population has fluctuated from decade to decade, hitting 
peaks in 1950 and 2000. Current population is down 2% from 2000. 
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Borough of Wildwood Crest 
With 3,101 residents in 2020, Wildwood Crest represents 3% of the total population of 
Cape May County. After climbing to a peak in 1980, Wildwood Crest’s population has 
fluctuated in the last few decades. Current population is down 18% from 2000. 
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Comparative Demographics 
Together, North Wildwood, Wildwood and Wildwood Crest comprise about 13% of the 
population of Cape May County. The population of Wildwood is younger, poorer, and 
more diverse than that of North Wildwood and Wildwood Crest, while Wildwood 
Crest’s population is older and wealthier than the other two. 

Age 

 North Wildwood: Approximately 37% of the population is over 65 and 13% of the 
population is over 75, with a median age of 58.  

 Wildwood: Approximately 20% of the population is over 65 and 7% of the 
population is over 75, with a median age of 48.  

 Wildwood Crest: Approximately 35% of the population is over 65 and 14% of the 
population is over 75, with a median age of 60. 

 Cape May County: Approximately 26% of the population is over 65 and 11% of the 
population is over 75, with a median age of 50. 

Income and Poverty 

 North Wildwood is in between Wildwood and Wildwood Crest, with a median 
income of $50,000 and a poverty rate of 10%. 

 Wildwood has a median income of $41,000 and a poverty rate of nearly 20%. 

 Wildwood Crest has a median income of $61,000, and a poverty rate of 5%. 

Housing 

 In both North Wildwood and Wildwood Crest, about three-quarters of houses are 
owner-occupied (comparable to Cape May County as a whole), while in Wildwood, 
less than half are. 

Race 

 Wildwood is the most diverse municipality, with only 70% of the population 
identifying as White, compared to 90% or above for North Wildwood and 
Wildwood Crest, and 85% in the county, overall. 
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2015-19 
City of North 

Wildwood 
City of 

Wildwood 

Borough of 
Wildwood 

Crest 

Cape May 
County 

Total population 3,812 5,042 3,096 93,086 

Under 5 years 19 195 98 4,250 

Under 18 years 362 896 361 16,391 

18 years and over 3,450 4,146 2,735 76,695 

65 years and over 1,429 1,015 1,097 24,059 

75 years and over 514 377 436 10,253 

Male 1,451 2,398 1,562 45,495 

Female 1,999 2,644 1,534 47,591 

Median age (years) 57.8 47.8 60.1 49.6 

Housing Units 8,788 7,016 5,603 99,312 

Owner-Occupied 77% 45% 73% 75% 
Median Household 
Income 

$50,422 $41,888 $60,982 $69,980 

% in Poverty 10.2% 19.4% 4.9% 8.8% 

% White 94% 70% 90% 85% 
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